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                   Alameda Soccer Club, Inc.

Board of Directors Meeting Minutes

March 8, 2010

Board Members present:  Jesus Romero, Tom Wismar,  Ed Owens, Griff Neal, Jon Pecson, 
Maurice Gomez, Ben Putterman, Frank Fasano, Mike Elias, Bill Shiber, Sami Adranly, 
John Orla-Bukowski, Steve Bitker,  Tom Allen, Theresa Rettinghouse, Jerry Ramiza,
Mark Ames, Mark Villa, Tom Henderson, Alexandria Barnish.
Visitors: None
Quorum present - 16,  Meeting commenced at 7:35 pm.  
4 Additional Members joined in later for a total of 20 ASC voting members.
Approval of Minutes:

Minutes from Feb 8, 2010 Meeting - Unanimous approval
Treasurer Report:
Soccer balls are in, Taxes close to being completed, need a decision on JL budget to set agenda

U16/19 coordinator, PCA and Match coordinator:

2 U16G  teams - ?
2 U16B teams - ?
1 U19B team - ?
2U19G teams - ?
Match coordinator - to be determined

PCA - nothing to report

Select Teams:

Islanders Select scheduled 3/14 weekend pending weather. John O coordinating fields, 

There is the possibility of the use of College of Alameda if needed. Correct Website dates.
U10B coordinator:

30 players signed up for spring

U10G coordinator:

2 coaches, 25 players for spring

Referee Coordinator:

34 to 35 applicants for referee class, unfortunately there is only room for 30

3/16 through 3/30th classroom and 3/27 Saturday outdoors at Paden school (to be confirmed)

final liability originally $2K was negotiated down to $1K

1st Director at Large: Nothing to report

Webmaster: (see attachment 1)
Sami [MOTION] Redesign of ASC Website as outlined in handout, Approved
Mark A. suggested that we add a calendar to post major coming events. 

Sami noted that content should be provided by all members, Sami will send out an email on how to publish content. Jesus requested an outline of the resources and costs needed for professional site.
Sponsors would be shown on the right hand side of the webpage.

Islander Select Team Uniform Committee - Bill Shiber See Email proposal

demo of Addias was passed around, is available now and will have 2012 lifespan

NCAA off-field jersey available end of June with a 2013  life span

Investigated website wholesaler however local store representative is desired for returns

Costs of approximately $80 would be passed onto the parents

Bill [MOTION] to allow all select teams to proceed to purchase (Approximate $80-90 cost to be passed onto the parents of players on select teams) the Addias Tiera uniform which has a 2012 lifespan whille allowing for the Option/exemption of the 3 Select teams (U10B, U11G, U11B) which have recently purchased new uniforms. Motion was approved by 12 ASC members and Passed.
I will include the Select Uniform committee proposal in the draft minutes for review.
Fields Coordinator:

Select tryouts scheduled. Make ups to be scheduled. Placed field usage on Google Calander and can be viewed by all ASC members. Permits will be issued to coaches for a given time and day.

Planning on leaving goals set up so that they are available for use by teams for practice

Paperwork for College of Alameda is in place.

Fields for spring soccer - Rittler, Harrison, Baypoint, Atlantic, Tillman. JL has requested permits for fields from ASC.

City Representative:

Raised issue of discussions with city council members. Jesus requested that ASC members send Mike an email with what they think the city rep. should be working with city council on.

need to send field sizes to ARPD for sizing and stripping.

U6 coordinator:

32/33 players registered, of which 12 want to play up. only 1 registered coach at this time.

Recommend that an email be sent to families asking for more coaches.

1st VP:
JL Affiliation with Chris Siewald was discussed. Proposals were discussed with the Pros/Cons listed.

There is a common view that Glenn Van Straatum carries a conflict of interest as a paid member of Bay oaks soccer club yet a voting member on JL board while other JL board members are not paid.
It was agreed that this situation is a conflict of interests for the Board of Directors of Jack London.

Discussions are currently at the review and conception stages.
Equipment coordinator:

Machine assembled and ready to use, $51/gallon paint. Need Crew to move machine, can paint 12 fields with 1 can of paint. Punch letters purchased, locks changed in basement (now 3 keys) goals moved.
Need to know the number of teams for spring to setup bags and balls.

Coaching Coordinator: 24/7 Proposal (see attachment 2)

Committee reviewing proposal; Steve, Tom W., and Frank. Also reviewed North American soccer camps, US Soccer coaching. along with 24/7 Soccer Academy.

Issue was raised for a For-Profit organization using the fields which may have a requirement by ARPD to pay for use. John O. to look into regulations for use of field
Cost is approximately $24K, Camps will be run at Hornet. Question raised who will fund?

Need for summer planning purposes; Includes Friday night clinics

Tom [MOTION] authorize coaching coordinator to contract with 24/7 to set up 2 weeks of General soccer at Hornet field. Seconded. -  Tabled
Jesus [Motion] Hire 24/7 to run camps and have parents pay for this summer. Club will pay for clinics if approved in advance by ASC. The most popular being summer camps and Friday night clinics.

Griff [MOTION] split evenly across all players for total cost. Second

10 voted yes of 16 Motion passes.

Publicity Coordinator:

Spring registration and Select Tryouts in The Island Web based paper. Also in Alameda Journal.

Will present to city council Soccer players support of Alameda Junior Golf Association MIF course.

President/JL Review:
Ron Upp approved as Tournament coordinator, may now proceed with Gray Ghost.

Disciplinary committee noted criminal charges filed against parent and player

There are obvious questions from JL Board members "Is ASC Leaving?". Jesus has replied that ASC will decide that question.

Jack London Rep:

The Budget was voted on and approved with 15K for Bay Oaks (another 15K was voted down) scholarships.  There was also an additional 30K voted to give capital improvement to improve fields.  The $ will be allocated by the Gopher Committee.
Right now the board does not allow youth referees  - this issue will come up again but was postponed for this meeting.
There was 5K allocated for a U-8 Jamboree and another 5K? for a U10-U14 coaches clinic.
There was discussion of changing the cost for U-6 to U-8 and then U-10 and up, ultimately it was voted to keep all at one cost per player.
The JLYSSL has 150K in reserves.  The board voted to lower those reserves by 40K so this seasons fees were lowered to include this "rebate".  The ASC board should be aware that the fees may increase next year due to this one time savings.  Fees are $55.00 per player and does not include CYSA per player fees which will be paid by the local club.

Select Coordinator: Issue of Select Team fees is tabled at this time

Referee Coverage:

May go to JL and ask for relief or not pay. Jesus and new VP will send suggestion to JL board. 

Jesus [MOTION] Ask JL representative to ask the JL board for the review of spring and fall charges for referee coverage reports to determine any errors.for Fall & Spring  - Withdrawn
Jesus [MOTION] ASC will pay fees at the end or afer all other clubs pay dues

Second 16 voted yes - Motion approved.

U6/U8 Uniforms:

Tom W. presented Xara uniform [Motion] to have U6/U8 uniforms be paid by registration fees of an additional $20. Seconded.

[MOTION] take money from u6 training and use towards uniform payments. Seconded. - Withdrawn
Bill noted that ASC needs a fundraising program.

[MOTION] withdraw all passed motions tonight for funding by ASC and reconsider at a later date. Seconded. Passed by all present
Meeting adjourned at 12:15 am   -   5  Motions Approved; 
3 Motions taking effect are 
a) Website Redesign

b) Select Uniform Approval for Addias Tiera with 3 teams Optional/Exempt

c) Referee Coverage review by Jack London

Submitted by Jon Pecson, ASC Secretary

ASC Website Redesign - Attachment 1
24-7 UK Soccer Academy Outline - Attachment 2
Email Discussion on Select Uniforms
Some of my players (select U13G) may need to buy a new uniform this  year due to wear and tear or growth. I would like to avoid having them  buy a new Xara uniform for all the reasons we have discussed, and I  know parents would also. I would like to have the option of purchasing  new Adidas uniforms for the entire team, probably the Tiro style  described at the Monday meeting. I know several other select teams  would also like to replace their uniforms. From comments at the Monday  Board meeting, it does not seem like there is any requirement that all  our select team uniforms be the same, although I think that is  preferable. Given the lack of consensus or direction on this issue,  and the need to make orders now, I would like the option to buy  uniforms the girls actually like, that fit well, and that will wear  well.
 Please let me know if anyone has an objection to my team (and perhaps other select teams, at their option) replacing their uniforms this  year. If that happens, hopefully all who replace will go with one  style so we will have some consistency.  We will not get the same  discounted price Tom previously quoted, and each team would probably  need to make their own arrangments with Tom.
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