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                   Alameda Soccer Club, Inc.

Board of Directors Meeting Minutes

August 9, 2010

Board Members present:  Jesus Romero, Jon Pecson, Maurice Gomez, Mark Ames, 
Mark Villa,  Frank Fasano, Amanda Woodworth, Alexandra Barnish, Ed Owens, 
Steve Bitker, John Orla-bukowski, Ben Putterman, Sami Adranly, Tom Allen, 

Griff Neal, Tom Wismar 

Visitors: None
Quorum present - 14,  Meeting commenced at 7:35 pm.  
2 Additional Members joined in later for a total of 16 ASC voting members.
Approval of Minutes:

Minutes from July 12, 2010 Meeting and July 21, 2010 Special Meeting
Fall Season & Coaches meeting

1184 registered; U7, U8, U10B, U12G closed due to "over-subscribed", U19B finally looks ok

U12B, U14G need a few more players, Need a coach for U14B.

See attachment 1.   Ref info if for U10 and above only

Coaches meeting set, 68 coaches, 25 special requests. Meeting with ARPD on 11th

World cup jerseys will be ready for; 10 teams of U6, 13 teams of U8 and 7 teams of U7

24/7 rep will be present, PCA classes prior to meeting

Ed   will help with Sponsorship activities with Thu-Huong

Report on Special Board Meeting 7/21 - Bay Oaks proposal to take over Atlantic fields
Jesus attended sports coalition, agreement that sports coalition would support each other
JL Meeting - Motion was presented to direct Bay Oaks to withdraw proposal.

Proposal by JL to reconsider fields issue.  Tom Allen attended BO BOD meeting and confirmed

that they did withdraw proposal to city

John OrlaB got email from ARPD on meeting scheduled for Aug 30th for all Sports entities.

It was noted that Bay Oaks adopted Lincoln school field as part of repair and service

John O. - Contracts under $75K go under discretion of city manager/ARPD
Sports Coalition will have another meeting in 2 week which Jesus will attend

Mark A. noted that we need next steps in strategy at the Club level

Reports

Frank -Coaching
Clinics and camps have 40 kids for the Rec Fun camp, Goalkeeper very successful

Friday night coaches clinics and players clinics set - Posted on ASC website

Tom Wismar - 1stVP

U8, 14 player teams, need to have 6v6, which means notifying coaches/parents

Need to note change in playing and team size

Mark Ames - Jack London

As noted from above. Teams could schedule a safe soccer 

Jack London will reinstate Silent sidelines on 9/25 and 9/26

Griff Neal - Treasure

Currently paying $3K for sportability, could we use ASC website to take credit cards?

Sami noted - website is too simple needs to be built up to perform security function

Tom Allen - U10 AGC

Closed and looks good - see attachment 1

13 players on teams already for U10B, need another coach. Cost would be $2000 for a trainer

coach for team. Jesus will send email out asking for help. Several members recommend reaching

out to ASC members first.

Mark Villa - Referee

Rumor is that numbers are declining - already down from last year

Steve B. - Match/PCA/U16-U19

Need to get flight info - PCA class scheduled with 18 registered
Parents class is scheduled for Sept/Oct    Situation of U16/U19G - may need to consolidate

Jon Pecson - Publicity

Article in Alameda Sun, Alameda Journal and TheIslandofAlameda recently

Ben P. - Select Program

Getting field permits, NorCal issues, U10 moving to more competitive, not much in U13/14

John Orla-B. - Fields

Hornet needs maintenance, sprinklers, need to buy field paint as cost effective method

ASFU, a non-profit organization in Berkeley/Albany/elCerrito will get a break on costs for fields

Doug Fielding, chairman has been contacted. 

Cost of $25/field was submitted by Chris L. accepted.

Alex Barnish - U6  -  U6 Ok, Photo packets ready for coaches meeting
Amanda W. - Player Rep.

Looking into the use of Facebook and tying into community service with high school students

Maurice G. - Equipment

In good shape, will be ready for the coaches meeting, discussed bringing sponsorship bags to

the coaches meeting, Along with shirts to provide to member coaches.

[Motion] Bring bags and shirts to coaches meeting and give out to coaches. Motion Passed.

BOD Message - Bill Shiber (Director at Large)
[Motion] To put BOD message on website and send out to parents/members

Motion Passed.

[Motion] To form a committee to work on Turf field with Sports Coalition. City could offer land

and ASC could get loan. Take on interest in ownership.

Committee to be comprised of Griff, Mike E. John OrlaB, and To be determined Directors 

at Large. Motion Passed.

[Motion] Authorize $1000 for coach of U10 team and leave at the discretion of the 

executive committee to make decision. If team has at least 12 players, and 1 parent must be 

the team manager Motion Passed.

Re-write of By-Laws for Board

Jesus discussed the need to review the By-Laws since we have about 30 voting members and the
voting process needs to be revamped and streamlined

Would like an attorney to review at a future date.

Meeting adjourned at 9:45 pm   -   4  Motions Approved; 
Submitted by Jon Pecson, ASC Secretary
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