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                   Alameda Soccer Club, Inc.

Board of Directors Meeting Minutes

September 13, 2010

Board Members present:  Jesus Romero, Jon Pecson, Frank Fasano, Bill Shiber, Griff Neal,

Jerry Ramiza, Tom Allen, Ed Owens, John Cavalli, Ben Putterman, John Orla-Bukowski, 

Mike Elias, Mark Villa, Maurice Gomez, Steve Bitker, Thu-Huong Nguyen
Visitors: None
Quorum present - 16 voting members,  Meeting commenced at 7:40 pm.  

Approval of Minutes:

Minutes from August 9, 2010 Meeting Approved
Jesus Romero - President's Report
Dogs on fields is an issue, can not be easily found in by-laws

Dogs not allowed on school grounds however leash law in effect in ARPD parks

Reports

Bill Shiber - DAL

We need to recognize Sue Ruiz of Montclair for helping get ASC into NorCal

Fred Wilson of Norcal board also helping

There is concern of opposition by other clubs personnel who are influencing the Norcal board

Affiliation meeting on 9/27 at Perclose software led by Chris Seidwald

Labor day tourney at Caldacott was success for ASC teams

Thu-Huong - Registrar

1250 players and a waiting list for 8, U6 to U12 players

Sponsorship has shown good response, U14 team asked to play U16

3 boys on waiting list for U10, Will take 2 weeks to order shirts

Steve Bitker - Match/PCA/U16-U19

Maurice coaching a U19 B team (14 players)

Have appealed to other clubs for players, PCA Oct 21st classes at bay farm or Paden

Mark Ames - Jack London

Silent sidelines 9/25- 9/26,  JL website updated
Affiliation committee to meet 9/27 - Need a Select representative to attend

Grass valley down to 3 teams from 13 last years.

Rockridge became orphan with U11G not having a team to play against.
Jerry Ramiza - DAL

Will look into the By-laws to review voting board,

should we have smaller numbers to run club

Griff Neal - Treasure

Good situation financially, under budget - need to send in bills
Ahead of revenue from last year 

Question of Hornet field having an agreement for only Alameda teams 50%

Griff [Motion] Jack London dividend out portion to clubs excessive funds. Any excess funds above $100K should be rebated pro rata basis to clubs for next budget year . Motion Passed.

Tom commented that the cushion has been $225-$100K Books close on Feb 28.

Frank -Coaching
Friday eve, about 20 players, U8-U10, coaches clinics are dead, Last week to offer
may shift times to 30 hours per week training

May offer coaches training to coach and team on friday

U10 team turned down 24/7 training
Tom Allen - U10 AGC

4 U10 boys on waiting list

Mark Villa - Referee

good coverage, responding to requests, ASC referee website is working 180-200 games, 
10 games were not covered

John Orla-B. - Fields  /  Mike Elias - City Rep

Reviewed the meeting of Ann Marie Gallant, Dale Lillard and the reps from sports orgs.

presented a spreadsheet to cover the fields in alameda in maintenance and costs

ASC has resources to pay for work.  It was noted by AM Gallant that we should not get

scheduling confused with Care of fields. Another meeting is scheduled in 6 weeks.

Water for fields is half the cost, ASC is a big user of fields.
JOB and ME will put together a document of what is needed and what we do not know

Jon Pecson will work on a publicity article for print to explain the situation

John Orla-Bukowski - Hornet Issue
voted in 2009 to use by Alameda Teams, Passed onto JL for scheduling at $45/hour (July 13, 2009)

50% of use must be Alameda teams - Need to confirm minutes and agreement

Don Levine of gopher committee - schedules for Hornet

only 50% reimbursement for non-Alameda teams. We have worked with Montclair in sharing 

hornet. Question of whether JL dictates what ASC does with fields. 

Request that Don Levine reschedule non-Alameda Games 

Noted that hours have changes, 30 minutes early and 30 minutes later.

Tom Allen noted that JL field policy says that League pays for all costs for weekend fields.

Jesus to send C. Seiwald an email and notes to move the 7 games

Discussion to move to the exec committee

Ben P. - Select Program

Select teams are 6-2 (but 2 are forefits)
CYSA and Norcal in flux

More complaints about the Select Program of 1) Not enough playing time 2) coaches

3) what is the difference in select and rec teams. issue of fields use mainly from U10.

Practices are no difference from Select to rec.

Noted that some teams did not register for the august tourneys

Also tourneys were cancelled. Wed night there is a Select sub-committee; Griff, Frank, Steve, 
Mark, Tom, Ben

John OB noted that there was more time in the summer for select players to practice
Ed Owens - DAL

Issues reviewed for equipment / uniform reuse policy

Jon Pecson - Publicity

Shared comments and ideas from the Fields Use meeting on 8/30
Articles posted in AJ, and TheIslandofAlameda.com

Noted that there is focus on the Affiliation of clubs which Chris Seiwald is heading

Maurice G. - Equipment

ASC caps are available - offered to BOD members

Meeting adjourned at 9:30 pm   -   1  Motion Approved; 
Submitted by Jon Pecson, ASC Secretary
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