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                   Alameda Soccer Club, Inc.

Board of Directors Meeting Minutes

April 12, 2010

Board Members present:  Jesus Romero, Tom Wismar, Thu-Huong Nguyen, Ed Owens, Griff Neal,  
Maurice Gomez, Frank Fasano, Mike Elias, Bill Shiber, Sami Adranly, John Orla-Bukowski, Tom Allen, Theresa Rettinghouse, Jerry Ramiza, Mark Ames, Mark Villa, Alexandria Barnish.
Visitors: None
Quorum present - 17,  Meeting commenced at 7:40pm.  
Approval of Minutes:

Minutes from March 8, 2010 Meeting, no corrections, approved unanimously
BUDGET:

2010 budget was presented, with cost broken down by age groups. There are 3 tiers of pricing, for U6-U8, U10-U19 and select, and 2 options, 1 with 24/7 trainers for coaches and players, 1 with only coach training. Option A: U6-U8 $60, U10-U19 $165, select $300; option B: U6-U8 $60, U10-U19 $135, select $300.
Griff MOTION: to approve budget put forth, seconded: Jesus

Discussion: 
· Concern about higher cost for select players, with no additional benefits (Frank, Bill); we should keep fee closer to last year, then each team will do fundraise for additional fund. If we leave fee at $250, then discretionary fund is back at $118/player to cover all tournament fees, training, …
· should we structure price by age group (Griff)? Should younger groups subsidize older groups and select program; should we smooth out the fees so there isn’t such a big increase in fees going from U8 to U10? Do we expect a large increase in younger age groups due to lower cost, or should we do some modest subsidizing? Only time will tell. A majority showed support for some modest subsidy.

· what level of 24/7 training should be put in place; How would 24/7 help recreation teams (Mike)? More coaching clinics in early August to help coaches, then more follow-up at practice. Clinics should be broken down by age groups. Why don’t we pull together a pool of club coaches to help (Sami)? Great idea, but not easy to pull together. Jesus suggested that we give a budget amount to Frank (coaching development coordinator) so he can work out the best content of training.
· Uniforms for U6-U8, jersey cost is about $18. We have to order at the Soccer Post with a P.O. so that they will be available in time for fall. There’s an exposure of about $7,000 if kids don’t register. We agree that only jerseys will be provided at no cost.

· the new fee does not cover trophies for U10-U19. All in agreement that kids don’t need more trophies, but we should let coaches know ahead of time.
Griff MOTION to approve budget as revised:

U6-U8 $65 including jerseys, U10-U19 $155 including $20/player for training; select $250 (with $118/player for discretionary funds)

Mike SECOND. Unanimously APPROVED.
Treasurer Report:

We are in trouble with the IRS since we didn’t file 2005 tax return. Need lead for a tax attorney.
City Representative:

No report

U16/19 coordinator (written report sent in):

U16B – 45 players registered, 3 teams, 15 apeice.
U16G – 37 players registered, 2 teams, with 19 & 18, respectively.

U19B – 20 players register, 1 teams, all hoping to play for Lonsdale’s select team – a few may get sent back down to U16, and fill out rosters there.

U19G – 42 players, 2 teams, 19 apiece, with 4 others processing refunds, since they hoped to play on Henderson’s select team (he’s not fielding a team this spring).

PCA - nothing to report

Jack London Rep:

Not enough people at last JL meeting to have a single vote. Biggest discussion there was on use of field for U6-U8 Academy program. Piedmont, Oakland, Bay Oaks all gave fields, asked for support from ASC for 5/3, 5/10, 5/17 4-5pm. John’s response: need to charge $45/hours rental, and must be done by 5:15pm, there’s a couple teams practicing at that time.

On disciplinary action regarding CYSA sanctioned event with 2 JL teams: not a clear direction of who’s leading 

Director At Large (Jerry): no report
Fields Coordinator:

Good weekend. All fields lines, equipment in place, with help from Tom Allen (Harrington), Tom Wismar (Bayport), Ken Hui (Tillman). 

All field assignments were made, except 3 for new coaches. 

All permits done.  

A little conflict with U16-U19G select tryouts. 

At Atlantic, some coaches were suing fields that were not assigned to them.

Director At Large (Ed): no report
U10G coordinator:

3 teams with 42 girls.

U10B coordinator:

4 teams with about 13 players each, no problem on 1st weekend of play.
Referee Coordinator:

Recent ref class had 24 registered, 18 of them passed the test and will be out next weekend. Team refs can now be youth refs, if center ref. U15 and above 1½  game credit, A/R U16 and above 1 game credit, A/R U12 ½ game credit. Refs have to do 5 games to be qualified.
1st Director at Large: Nothing to report

Webmaster: 
No report, remind everyone to keep sending updates for the website.
Jesus suggested that there should be calendar on the website and links to soccer camps.

Director At Large (Bill): no report, but lots of positive comments on striping.

1st VP: no report
Equipment coordinator:

Got measurements from JL and gave drawings to crew for striping. The crew wants 1 to 2 months of notice. Would like to propose Hornet be taken care of by Effrain (sp?), as he’s doing a great job with other  fields. John suggests to get a proposal from him.
U6 coordinator:

54 players, with 5 teams.
U8 Coordinator & School Rep (written report sent in):

U8: the teams are all done but not all coaches were happy. We need to do education on registration for the coaches. Coaches want to keep teams the same from season to season but they do not tell parents that they have to request.
School Rep. Report: the stress level is very high in the district and we should not pressure them with phone calls. We don’t want to alienate ASC from AUSD.

Summer camp

Frank MOTION: to choose 24/7 UK Academy as exclusive soccer camp provider for ASC

Mike second. We can use this as leverage to negotiate the best deal with 24/7 for our training. Thre should be 4 teams per week on 1 field. 3 different weeks during the summer. Suggestion: to let Ben notifying all select coaches and posting on the website. 

AMENDED, there will be revenue generated of $4,000.

MOTION passed.

President:
There are 2 new teams (Team Selam) with ASC in U7 and U8 coached by 2 coaches. These kids are all East African, from all over the Bay Area.
Reminder: COMMUNICATE if there’s any question or issue
Meeting adjourned at 10:20pm  
Submitted by Thu-Huong Nguyen, on behalf of Jon Pecson, ASC Secretary
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