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               Alameda Soccer Club, Inc. 

                                            Regular Board Meeting Minutes

                                                          August 10, 2009


Board Members present:  Gabriel Siroit, Steve Bitker, Ken Hui, Ben Putterman,


Theresa Rettinghouse, Griff Neal, Jesus Romero, Gabe Longoria,


Mark Villa, Maurice Gomez, William Lee. Quorum present. 


Others present: Tom Allen, Robert Davis, Mike Greening from Jack London, and 


?????????? from the Alameda Sun. 


Meeting commenced at 7:40pm. 

Motion to approve July meeting minutes (Siroit):  The minutes were approved.

Photo day: Request to move photo day to October 11 at Tillman field. Request approved.

Fall coaches meeting (Steve): Confirmed for Wednesday August 19 from 7-9 p.m. at the Alameda High School Cafeteria. Tenative PCA class will be held from 5:30 – 7pm . Steve will confirm with PCA rep tomorrow. Coaches will receive a package containing a team roster, photo packet, field permit, sponsor flyer,letter from Gabriel and letter from MLS.  Coaches will also have a list of players that still need 1601 or photos and will be in charge of getting the remaining paperwork. 

Coordinator Reports: 

U6,7,8 (Jesus): 119 players, 11 teams; 112 players, 11 teams;148 players, 13 teams.  Trying to get a 14 th coach for U8. 

U10 (Ed): Boys 147 with 12 teams, girls 68 with 5 teams. 

U12 : no report,  Thu Huongs has left registration open for more players. 

U14 (Louise):  no report. 

U16/U19: (Steve): Girls have 58 players but only 3 teams.  Montclair has some openings. U19G 37 players with 2 teams, U19B 7 players with no coach. 

Volunteer (Jesus): Sent email to let everyone know that we will be in contact with them soon. 8-10 new.


Equipment//Publicity Coordinator (Maurice): All of the equipment except for the ball was shipped to Griff's address..  The balls should arrive soon.

Hornet field access (Griff): Fence is being cut to gain access near fence post.  Suggests posting a no trespassing sign.  Robert Davis suggest we get information about the coach and team and send an email.Coaches hear that it's ok to practice on Hornet field. Mike Greening says problem at any of the good fields within Jack London.  Jesus suggested a field marshall for Hornet.  

Field Coordinator (Gabe):  1. He has a catalog and would requests approval to order 16 new locks at $25 each and shackles. He can set up the pins at home. He will get new keys for the coaches. The board approved the expense. 2. He will attend a field allocation meeting with ARPD on Thursday.  They currently are proposing a maximum of 4 games Field coordinator continued: each on Saturdays and Sundays for U10 and above for a maximum of 15 hours per week per field.  An Alameda team must be on the field.  If an Alameda team is not on the field the field will be rented for $45.00 per hour. Gabe will communicate the total number of fall teams to negotiate for more games. We will have games on 8 full size fields and 2 fields for U6-8. Last year we had multipurpose but since we regained Rittler, we have the same number of fields as last year.

ASC Treasurer report: (Griff) : 

1. New field insurance will start in a week.  Liability was increased to 3 million.  Jack London, the Hornet landscaping company and any others that need to be added to the writer will be included soon. Motion to use the 2 new insurance companies: was approved.

2. Griff looked over the registration numbers for the U10 age group and commented that there were less U10 girls registering. Motion to form subgroup to survey parents to determine cause: approved.  The subgroup will look over the data and bring the results to the next board meeting. 

3. Griff reviewed the budget for 2007 and 2008.  Both years concluded with a loss.  He would like to create a positive flow for 2009 due to the decrease in the cost of Hornet field maintenance and other ASC expenses but the JL fees have increased from $50 a player to $75 a player plus a team fee since 2007.  Griff said “we have decreased the waste in our operating expenses but still pay the higher Jack London fees”.  We would like to give the money back to the kids.  Griff would like to propose that we take over all field maintenance,referee fees and striping to pay a lower fee to JL.  If ASC pays the proposed JL fees, the club will be in the negative at the end of the fall season. Griff did not have the expense changes when the JL budget was passed in March. 

Gabriel agrees that the financial set up is broken because we are not getting enough for the money we spend since ASC provides 50% of the fields for games. He feels that we can't participate properly in the JL decision process because in the 2 years as ASC President he has not  been given advanced notice on items up for a vote at the JL meeting so that we can talk about it at the ASC board meeting first.  

Robert Davis said that he had not heard the needs of ASC until now and encouraged Griff to come to a JL meeting. The JL budget was passed on March 3rd and even though they were based on projected costs, any decrease in fees would cause deficit spending for JL. He will go over the numbers with Tom Allen (ASC 2008 treasurer) and will offer an extension and payment plan option to ASC. 

Mike Greening responded that JL tries to put kids on the best fields and in many cases used Alameda because of the restrictions (Alameda team on the field) and because they are better fields. In the future he suggested inviting all JL club treasurers to JL budget meetings. He is willing to look at all budgets for next year but says that since the JL budget was approved in January for 2009, any changes won't be approved until the 2010 budget is approved. 

Gabe or other field coordinaor rep should go to the JL meeting when the field committee meets to discuss expenditures. Gabe says that if the costs are lower than JL projected, we should pay less. 

Tom Allen thinks its ok to save money within the JL budget but the fees are shared equally in all clubs by using the per player charge.

Ken Hui states that the JL budget was already approved so we are committed to the 2009 fees schedule. 

William Lee suggests maybe we can ask for a refund for some of our expenses.

Motion to work to develop proposal for fee structure that works for ASC and the whole league within the gopher committee which would then be presented to the JL board.   Approved ??

Amended motion suggested (Jesus) Have Griff go to the next JL gopher committee and listen as a representative of ASC and form working committee to discuss ASC concerns and talk about mechanisms for getting some of the savings back.  Approved??

Meeting adjourned at 10:26pm

Submitted by Theresa Rettinghouse, ASC Secretary
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