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               Alameda Soccer Club, Inc. 

                                            Extra Board Meeting Minutes

                                                          August 27, 2009


Board Members present:  Gabriel Siroit, Steve Bitker,  Ben Putterman,


Theresa Rettinghouse, Griff Neal, Jesus Romero, Gabe Longoria,


Thu Huong,Tom Wismar, Ed Owens, and Maurice Gomez. Quorum present. 


Others present: Paulo Altaffer, and Mike Elias.  


Meeting commenced at 7:40pm. 

ASC Treasurer report: (Griff) : 

1. 2009 taxes were completed and filed. 

2. Motion: Recommend hiring a 3rd party annually to work on ASC taxes in January or February and file taxes by March 15.  This 3rd party would provide a profit and loss detailed summary and list any reconciliations to balance the budget. Motion passed. 

3. Griff will look into Mail box Etc. ,storage and data loss insurance costs as an option to save money on the yearly $8500.00 office expenses. 

4. Need clarification from Jack London for U6 – U8 fees.  SAY was adopted for the younger players to save money but we are still paying the same per player fees. Are we paying the SAY fees and per player fees to JL? U6-U8 is organized within the Alameda soccer club. 

5. To decrease expenses should we re-negotiate fees with MLS for the Fall season? Jesus suggested Steve go back and talk to MLS about a discount on the 2nd coach. Motion: To reduce the fees for the 2nd MLS coach. Approved. Steve will report back.  

6. Discussion regarding renogiating Jack London fee structure for next year or leave Jack London league. ASC board agreed that a vote to leave Jack London would need to be made by the entire club (parents and community) Motion: for Griff and Gabriel to contact other clubs and present our ASC costs and open communication lines between all the presidents and treasurers. Approved.  

7. Another option would be US Soccer. Ed will get basic information from Gabe Rudy and will set up a date for the board to hear the information at the Sept or Oct meeting.  Some board members will change in January but we can look into the option as the first main item of the 2010 Board. 

8. Motion to pass 2009 Budget with an exception of line item 5330 for JL charges to clarify the U6-U8 fees.  See #4 above.

  Meeting adjourned at 10:00 pm

Submitted by Theresa Rettinghouse, ASC Secretary
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