	Monthly Board Meeting Minutes

	Meeting Date:
	February 11, 2008
	Prepared By: 
	Amado Lozano
	File No: 

	Attendees:
	Amado Lozano, Nino Borsoni, Tom Neff, William Lee, Tom Henderson, Ken Hui, Ed Owen, Gabriel Siriot, Thu-Huong Nguyen, Donna Little, Dave Little, Tom Wismar, Steve Bitker, Mark Villa and guest ASC member, Maurice Gomez.

	Distribution: 
	Meeting Notes (not approved) – January 14, 2008 and ASC 2007 Budget - YTD

	Subject:
	ASC Board Meeting – Draft Two


	Discussion

	Item No.
	Detail
	Action By
	Due

Date
	Actual Date

	1
	Picture Proposal for 2008:
1. Keep Shooting Star Productions as Picture Co for ASC;

2. Push Photo Day in October 2008;

3. It will reduce cost .80 cents from $6.05 to $5.25 per player.

Motioned made by Amado Lozano.  Second by Nino Borsoni.  It was voted unanimously (Yes -13, No - 0).
	
	
	

	2
	Finalized Spring Soccer:
We finalized the dates and times of Spring Soccer.  Registration will commence the weekend of the February 15th and end March 9th.  We will have 3 dates for parents to sign-up at the ASC office.  Cost will be $60 for new players and $35 for 2007 returning players.  We will send email blast to entire ASC membership and will update our website.  William L. mentioned that for Spring Soccer, each player will need their player pass (2007) and 1601 form.  If you do not have it, you will not be able to play.

	Amado L.
Gabriel S.

Thu-Huong N.
	02/15/08
	03/10/08

	3
	Finalized Board Meeting:
2007 Current Board Members did not receive the Annual General Meeting (AGM) notifications and therefore, we could not finalize the Board Positions for 2008.  William L. recommended that we send a notice to the ASC membership and send concurrent notification as well.  It was recommended that we set April 14th meeting as the next AGM meeting, 7:30 PM at Alameda Hospital.  William L also recommended the following to be included in the AGM notification.
- invite new candidates for board position
- current candidate list for the board 
- statements from candidates (particular the candidates for contested position)
	Abu P.
	02/16/08
	04/14/08

	4

	2008 ASC Halloween Tournament (ASC Tournament):
In light of the resignation of the current Select Coordinator, Ron Upp, Tom H. recommended that we investigate and gather as much information regarding our commitment towards the ASC Tournament.  Lengthy discussion ensued.  Gabriel S. will contact Ron U. to gather more information and report back to the Board.   It was recommended that we contact Jay Taylor to fill in as Select Coordinator. Amado L. will contact and email Jay T.
	Amado L.
Gabriel S.
	03/10/08
	03/10/08

	5
	ASC 2008 Select Program:
Ron U recommended the following coaches (see list) as ASC 2008 Select Coaches.  Motioned by Amado Lozano. Second by Nino Borsoni.  It was voted and approved:  Yes – 7, No – 1, Abstention – 2.  Discussion ensued and recommended.  Contact Jay T and ask if he can take over as Select Coordinator.  Check CYSA license of each Select Coach.  Gather coaching information and have them begin prepping their Spring tryouts, if applicable.  William L recommended that we have adult supervision with younger Select Coach.   Abu P. will contact Chris Lonsdale as U16B Select Coach.  ASC Board will need to vote again to finalize his nomination.
	Amado L.
Abu P.
	02/16/08
	03/10/08

	6
	Board Reports (see below)
	
	
	

	
	Webmaster - Gabriel Siriot:
Gabriel S. discussed that he needs the ASC 2007 Select Program team finishes in District IV playing league; Tom H. reported his finish; Nino B. provided it to him earlier.  He will look into it to post via ASC website.
	Gabriel S.
	03/10/08


	

	
	Registrar – Thu-Huong Nguyen:
She will attend CYSA Club Registrar meeting February 23rd, 2008.  She also stated that the older Age Group playing in the Association Cup, the deadline for rosters drop/add is February 19th, 2008.
	
	
	

	
	Picture Coordinator – Donna Little:
Besides the proposal, no report.
	
	
	

	
	U6 Coordinator – Tom Wismar:
No report.
	
	
	

	
	U16 – U19 Coordinator & MLS Coordinator – Steve Bitker:
Steve B. stated that MLS completed 100 hours of coaching for ASC during 2007.  The cost was 6K.  In order to better serve the ASC Coaches, he recommended two ideas:  First, he will contact ASC coaches so that they can utilize the MLS program more effectively.  Second, MLS can contact our ASC coaches directly.  He also mentioned the MLS team training sessions available for ASC players, for a fee.  Lengthy discussion ensued.  Nino B. recommended that Abu needs to follow-up with Tom Sutton of Sutton Soccer.  The ASC Board approved using Sutton Soccer during the Fall 2008.  Amado L. will send that email to the Board.

	Abu P.
	02/16/08
	03/10/08


	
	Referee Coordinator – Mark Villa:
Mark V. informed us that there will be a new Grade 8 Referee class in March (check JLYSL website for dates, times, location).  There will also be a Bridge class for Grade 9 to Grade 8 this summer.  William L stated that there will be only one class this summer for entire CYSA membership.
	
	
	

	
	U10 Coordinator – Ed Owens:
He would like to publish the U8/U10 coaches’ handbook via website and/or email.  We recommended that he send it to the current Board, set comment period and we will vote via email.
	Ed O.
	02/15/08
	03/10/08

	
	Publicity Coordinator – Ken Hui:
No report.  He is not coming back to the Board.
	
	
	

	
	Match Coordinator – Tom Henderson:
Tom H. recommended that all AGC send notifications to all 2007 coaches and ensure that they reply whether they will field a team and/or coach for Spring.  
	
	
	

	
	Director at Large – William Lee:
William L. stated that a player will need their player pass for Spring Soccer.  
	
	
	

	
	Treasurer – Tom Neff:
Tom N. recapped the budget for 2007.  He reported a loss of $5,448.20.  He will investigate one item (rent) and get back to the Board.  He submitted the YTD budget as is and recommended that we post it via ASC website.  He also recommended that we move excess Club funds into a less liquid investment to increase our returns.
	Tom N.
	03/10/08
	03/10/08

	
	Field Coordinator – Nino Borsoni:
Nino B. reported that current field conditions: Godfrey has been fully renovated.  The baseball field was moved back so that there is no overlap with the soccer field.  Rittler field will be renovated in the future.  Tillman Field was double booked by Alameda softball club.  He also mentioned that JLYSL will take over the field expenses and every club will have to pay accordingly.  ASC will receive their reimbursement as well.  On another note, he also reported that due to the JLYSL budget shortfall, JLYSL will be charging every club $20 per player fee for the Fall.
	
	
	

	Note:
	These meeting notes reflect the understanding by the author of the issues discussed, and the decisions reached. They will act as the accepted record unless written notice is received within five (5) days of their issuance.
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