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                   Alameda Soccer Club, Inc.

Board of Directors Meeting Minutes

February 8, 2010

Board Members present:  Jesus Romero, John Cavalli, Tom Wismar,  Ed Owens, 
Griff Neal, Jon Pecson, Maurice Gomez, Ben Putterman, Frank Fasano, Mike Elias, Bill Shiber, 
Sami Adranly, John Orla-Bukowski, Steve Bitker, Tom Geary, Thu-Hong Nguyen, Lousie Reed, 
Tom Allen
Visitors: Anna Meneguite
Quorum present - 18 . Meeting commenced at 7:35 pm.  
Approval of Minutes:

a) Minutes from Jan 11, 2010 Meeting - Unanimous approval
b) Minutes from Jan 25, 2010 Special Meeting - Unanimous approval

Sponsorship Coordinator:

Jesus [MOTION] for Tom Henderson,  i.e. equipment, bags, sweatshirt with company name

Unanimous approval

Picture Coordinator:
Jesus [MOTION] for Alexandra Barnish, Unanimous approval

WebMaster Coordinator:

Jesus [MOTION] for Sami Adranly, Unanimous approval

PCA Coordinator:

Jesus [MOTION] for Steve Bitker, Unanimous approval
Steve requests any info from  parents/coaches who observe anything wrong on the fields.
Publicity Coordinator:

Jesus [MOTION] for Jon Pecson, Unanimous approval
Player Representative:

There is currently not one on the board since 2007. John O. will look into possible candidates.

If selected the candidate must be older (last was Danielle Hinton)

Question of why there is no Disciplinary Committee?

There is a standing Ad Hoc committee, has not been used since 2008

Registrar Report:

Spring registration starts on Feb 14th on-line. Need a on-site registration site, Library?

Sami to help on posting, Need possible email lists for Fall Registration, reciprocate list
John Cavalli to contact Ron Mathews, Little League on email blast
Griff Neal to contact AYB    

Tom W. needs passwords for sportability

Treasure Report:

$44,828 in Bank, Lars Hansen preparing taxes, will give to board for review, Mainly cutting expenses 
1st year of field lining using new stripping machine

U8 requirement to pay Jl $75 / u8 player

For Revenue generation: advertising not allowed at Hornet. Possible portable food company to see food 
at tourneys, could generate 20/30K this year 

No response from IRS yet

Tom A. submitted proposal to JL U10 and above for reduction of $10 per player - in March/April

JL gets $75/player spring and $50/team - per Tom A.

Field expense $200k next year, Tom A. will attend JL gophers meeting on fields.
U14 Report:

Start of season on April 10th, Easter weekend through Memorial day.

Secretary Report: none

U7 Report: none

Fields Coordinator:
Working with Mike Elias, discussions with Gabe L. on keys, locks, hornet field. Meeting to turn in permits is 2/9. same fields as last spring, Rittler available up to U8, use of Multi-purpose may not be feasible. Keep as a wildcard. 45 teams for last spring 2009, Thu-Hong to provide # to John O.

Proposal to have Stewards for the check out/check in of keys, there was an issue of too many keys.

[MOTION] by John O. Stewards have access to keys and have the discretionary responsibility to give keys out and get back. System of checking in and out of keys with discretionary power by field coordinator.  Approved, One Opposed, no abstain.
Alameda point is possible as a "as needed field" Discussions with John McDonald in progress

Select Teams:

See Handout by Ben, Key lessons learned Problems with teams outside Alameda, Need Improvement in Disciplinary committee. reiterated policy on playing time. See Ben for Handout Presentation.
Board approved recommendation on requirements for identifying select coaches.

[MOTION] Ben - approval of 9 select coaches - unanimous approval
Key tryout dates Post for publicity on website - need to adjust dates - Ben to talk to coaches.

Interviewing for U10, U12, U14 boys - Jesus to send by electronic vote.
Issue of uniforms, which Yara is deemed cheap, 

[MOTION] Jesus to form committee to research and investigate uniforms for club in 2 weeks.

Bill and Frank assigned. unanimous approval
[MOTION] Griff to get approval from JL to move U11 team to Norcal affilation for more competitive play. unanimous approval

U10 report: Ok
U16/19 report: Ok

Coaching Report:

Program for professional trainers being reviewed, 24/7, BayOaks, North American Soccer camps

Will support Recreation and Select teams from bottom up.

U6,U7, U8,U9, U10 rec - 10 week plan,    U10,U11, U12 class 3 teams

Also includes camps in the summer and coaches clinics for fall season.

Committee reps; Tom W, Steve B, Frank, Ben - 
Webmaster:

Try to simplify site, Tom G. will help with design graphics as will Louise

Sami needs to have a) exact content and b) when it needs to be changed.

Equipment:

Shortage of balls for teams, need to know # of teams to order, request for pop up goals for U6, Maurice
 is the designated Goal mover. Issue of goals at wood and Lincoln 

[MOTION] Griff to retrieve goals from Wood and Lincoln MS - unanimous approval

BayOaks has a 2008 permit for full size goals at Lincoln MS. 
Mike to provide label punch for naming equipment for ASC property
[MOTION]: Allow age coordinators to send email notice to coaches to return ASC equipment at end of season   -  unanimous approval

Maurice addressed issue of Policy of use of  non-biodegradeable ice packs as first aid.
[MOTION], Ed to have age coordinators ask coaches what is needed for teams for first aid kits primarily ice packets then pass onto Maurice who will purchase for spring. unanimous approval

new machine for stripping is at Maurice's house. Suggested to buy 5 gallons paint for training. 
[MOTION], Jesus Put out for bid to train on system and cover cost of up to $250.

unanimous approval

Jack London Report:

See Minutes from Mark Ames provided by Jesus by email on Feb. 5, 2010.

Mark has requested guidance on voting.   
[MOTION], Give Mark Ames Pre-approval (voting as the ASC JL Representative) to not support financial programs that favor Bay Oaks Soccer Club. Passed, one against ?, no abstains.
Frank noted that JL board is overwhelmingly supporting Bay Oaks.

Referee report:  see email from Mark Villa to Jesus on Feb 8, 2010

4. Report on Committees appointed:  

Executive Committee has appointed the formation of Select, U8 Fees committees.
5. Grey Ghost Tournament:  
ASC will need to go to Tourney Directors workshop in spring

[MOTION], Jesus that we move forward with Tourney.  unanimous approval
6. ASC Overview and JL Obligations
On-going effort by Jesus to find background

7. CYSA-US Club Soccer Affiliation Discussion Report

No Discussions yet. First meeting 2/22 with Chris Siewald. 5 options for ASC. Tom will attend.
8. New Uniforms U6-U8

Need solution for the fall season be prepared to vote. Tom will need a decision by next meeting. 

Meeting adjourned at 11:00 pm   -   15 Motions Approved
Submitted by Jon Pecson, ASC Secretary

Jack London Rep Meeting notes from 2/1/2010-Mark Ames
JLYSL Representative: The JLYSL Representative shall: 

1) as a representative of the ASC, be responsible for maintaining relations with the JLYSL; 

2) attend the monthly and the Annual General meetings of the JLYSL; 

3) keep the Board informed of any issues which may directly (or indirectly) affect the health and welfare of the ASC; and 

4) provide JLYSL meeting minutes and budget to the Board.

Jack London will be having an affiliation meeting on 2/22 to discuss the pros and cons of the various affiliation proposals, I plan to be at that meeting.  JYSL president expects the status quo for 1 yr.

The President, VP, Secretary and Treasurer are up for election in March? (I need to confirm this, the meeting started in a hallway near an elevator).  Of those positions, the incumbents plan on running again (I believe unopposed) except for the VP.  These positions are elected from among the at-large directors by the seven Designated Directors (ASC, BOSC, etc).

The following items were presented for approval before the board. (Italics shows the proposal placed before the board).
            1. AP cost split (Allen).  Tom would like to see AP moved

            from a 60/40 (game vs. practice) to 50/50 split between

            Piedmont and the League. 

Item one was postponed for one month so interested parties (Piedmont and Bay Oaks) could look to see why a other than 50/50 split for field maintenance costs could be justified.  It discusses game vs. practice, but the discussion only centered on practice as games were covered 100% by the league.

I expect they are going to want to vote on the split proposal in March.  

1.  The total cost difference per year was estimated at 2-3K. I recommend 50/50 split until a better cost structure can be identified.  Please advise.

            2. Cost split for fields not available all weekend (Allen).

            Tom proposes that fields not available all of both saturday

            and sunday be reimbursed by the league less than the usual

            50/50 split.

A 75/25 split was proposed (JLYSSL paying 25%) for the above scenario.  It was voted on and passed.  I abstained as I did not have board direction.

            3. League fees (Seiwald).  Christopher proposes that instead

            of a flat fee (of $75/player) the league charges separately

            for the services it offers: CYSA registration, Norcal

            registration, fields, referees, league affiliation.  If

            supported, we would form a one month committee to formalize

            a proposal for our March meeting.

The approval to form the committee was approved, I voted in favor as it did not cost anything to form a committee.  I will ask that any proposal be delayed for one month so that I can bring the issue to the board.

            4. League fees (Allen).  Tom proposes that CYSA fees

            (per-player, per-team) be passed through to the clubs and

            removed from the league expense that the league recovers

            with its $75/player fee.

As some teams are playing in Norcal instead of CYSA, instead of paying 75.00 to the league and the league pays the fee, they are going to pass the charges to the clubs directly.  This appears to be revenue neutral. I abstained as I did not have board direction and I did not have any budget numbers or facts with which to base a decision.  It passed 9-0.

            5. State League (Seiwald).  We should report to the D4

            Commissioner our feelings about the CYSA state league.  The

            thought is that it is too much this year to include class 3

            teams, and so it would be just a giant GSSL to begin with.

There was a lot of discussion on this issue, and it seemed to be part of the larger affiliation issue.  In the end, it was decided to encourage CYSA to pursue a state league with GSSL involvement. If you have questions, Jon may be able to give more details.

NCSAA courses. It is recommended that the league sponsor the courses subject to reimbursement.

The board voted to front 5K to set up coaching classes using NCSAA subject to reimbursement when coaches sign up for the courses. It was expected to be revenue neutral.  I voted for this as it was intended to be revenue neutral and the need for coaching classes being a known issue.



7.  Spring JLYSSL JR Academy.  Glenn (the coaching director) proposed that the spring academy be supported again (10 sessions of play).  The cost last year was 5k, it was requested to increase to 10K so the program could be increased.  I voiced that I was uncomfortable voting on such an increase as:

1.  I did not know what the additional 5K would impact and 

2.  I would like time to bring this to the ASC board.

It seems like a great idea, but I did not have anyway of knowing what other programs or ideas this came at the expense of. The increase from 5k to 10k was approved.  I abstained.

There were two other items postponed:

JLYSSL Jr World Cup 2010 Jamboree – 5k budget, (sponsored by JLYSSL as a pilot for a U-8 JL-wide league format) 

street soccer play day for all JLYSSL U8 teams

TBD – for either may, august, or during Halloween break.

2.  JLYSSL Pre-Season Team Clinics/Mini-camps in late August for u10-u14 rec teams.  League will allow each team to join in with their coach on specific training days – 3 weekends in August and early Sept.  Cost will be $100 per team.  We will allocate 50 team sessions divided among all clubs with their coaches. (budget 5k)  

For item 1 and 2, there was no discussion other than to postpone until March so we could discuss with parent clubs.  The meeting broke up at 1130 pm, and I did not pursue more details.  Item 2 appears to be revenue neutral if all 50 teams sign up and it does support rec soccer.

Should I vote for, against, abstain from the JLYSSL World Cup?

Should I vote for, against, abstain from the Team clinics/mini camps.

There was also a presentation by Bay Oaks of their Annual report.  Bay Oaks plans to develop their budget in Feb, I assume for presentation in March.  I believe they are going to ask for scholarship $ again, and I expect to see a 50K request.  I hope that is part of a larger budget plan to be voted on, and I do not expect to be asked to vote for that in March.  

If I am wrong and it comes up in March, please advise what level of scholarship ASC would like to support.
Referee Report; Mark Villa - Email communication to Jesus on Feb. 8, 2010
From: Mark Villa [mailto:mvilla@rightawayredymix.com]
Sent: Monday, February 08, 2010 4:19 PM
To: president@alamedasoccer.org
Subject: Board Mtg 2/8/10
For reporting purposes, ASC is sponsoring the next Grade 8 referee clinic. It will follow a Tues/Thurs schedule on March 16, 18, 23, 25, 27, and will conclude with the final exam on the 30th. There is a slight change in format in that the 5th session (March 27) is a Saturday morning field work exercise from 8am to 11am. My contact info on the jlysl.org website is as usual under the Referees tab, then click on “Clinics.” You must be at least 14 years old (13 with a mentor/sponsor), attend 5 of the 6 sessions and score a minimum of 75 on the exam. After you pass, the cost to register with USSF is $40.00. 
I forgot to add in my report last month that initially the ASC team fines for lack of referee coverage totaled $2150.00. Through my manipulations, I reduced that total to $1050.00 and still have the teeth marks on my hindquarters for my trouble. It is just a matter of timing; we should be able to manage it better in the coming spring/fall seasons.
Respectfully submitted,
Mark Villa
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