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                      Alameda Soccer Club, Inc.

                                      General Board Meeting Minutes

                                                       December 8, 2008

1. Agenda Items

a. Approve minutes of November 10th meeting 

b. Select Program Update

c. President’s Annual Report

d. Nominating Committee Update

2.  Members present:  Ben Putterman, Steve Bitker, Gabriel Siroit, Jesus Romero, Ken Hui, Maurice Gomez, Tom Allen, Mark Villa, and Thu-Huong Nguyen. Meeting commenced at 7:40pm. (Gabe Longoria arrived at 9:10pm). No quorum.
· Approval of November meeting minutes (Siroit): With no quorum at the beginning of the meeting, the November minutes were not approved.

· Select Program Update (Putterman): Mr. Putterman gave a presentation on the selection process for Select Coaches. This was in response to the coach’s survey done earlier. Ben provided a handout to members present and proceeded to lead a discussion on it’s content. The handout essentially outlined a new process for selection Class III coaches for ASC, to include a review of current coaches and candidates and a coach’s profile to be used in a interview process. The handout also included points to consider and next steps for the board and Select Coordinator. Questions were asked about the four quadrants used in the coaches profile. For example, where does coaching philosophy exist in any of the four (Tech. Knowledge, Communication/Coaching, Parent Relations, & Administrative). It was noted that quadrants were weighted differently from age group to age group. A general discussion ensued relative to which team concept would be used for this process, age pure (U11) or groups (U10, U12, U14, etc.). The board would need to decide which team concept needed to be used for the Select Program before the interview process began. Additionally, there was a discussion and review of the proposed tryout dates (given in handout). It was noted that the Class I tryouts could not be held before the State Cup (U15 to U19), thus Class III tryouts would be held first at these age levels. Proposed dates were March 7th and 8th.  Publicity Coordinator, Maurice Gomez, said he would provide information the the CC Times about the tryout dates so they could be announced in the Alameda Journal.
· ASC President’s Report (Siroit): Mr. Siroit announced that he had brought a coaching program proposal to JL for a new program that would combining coaching clinics for all the clubs. Initially, Mr. Siroit took this proposal to the JL Coaches Development Coordinator who rejected it so Mr. Siroit is planning on taking the proposal to the full JL board at their next meeting. Mr. Siroit feels, based on our Mission Statement, that ASC should do more on training and educating ASC coaches. Mr. Siroit wanted to take the lead on this issue and presented elements of the program he wants to implement.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
· Election Committee: Mr. Siroit nominated Mark Villa and Tom Allen to the Election committee for the AGM on January 12th. Since there is no quorum for this meeting, Mr. Siroit was going to send out an email to the full board to vote on these nominations. (Secretary’s note: The email was sent and 12 members confirmed these nominations by email, thus establishing the election committee for 1/12/09). 
· Nominating Committee Update: Jesus reported that we need to recruit new members for several important elected positions on the board. Jesus is working on his replacement for Secretary and we need someone for Treasurer and maybe one of the AGC’s . Jesus is planning on sending an email to the full board asking for everyone’s status for 2009. Hopefully everyone will return and others will step up. Jesus was also going to ask John Platt for a copy of the ballot templete from the last AGM. He would then send a final ballot to the election committee at some point the week before the AGM in January.
· Treasurer’s Report: Tom Allen handed out an updated budget spreadsheet and announced that ASC would be solvent for the 2008 budget year. He said we need to start thinking about our fees for 2009 and there was a general discussion on the numbers in his current spreadsheet.

Meeting adjourned at 9:38pm

Submitted by Jesus Romero

                       ASC Secretary
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