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                      Alameda Soccer Club, Inc.

                                      General Board Meeting Minutes

                                                       July 14, 2008

1. Agenda Items

a. Disciplinary Committee

b. Coordinator Reports and Budget Report

c. Approval of June meeting minutes

d. Update on fields

e. Equipment update

2. Quorum Present – Members present:  Gabriel Siroit, Steve Bitker, Tom Allen, William Lee, Tom Wismar, Gabe Longoria, Mark Villa, John Platt, Ken Hui, Colman Jung, Ben Putterman, Thu-Huong Nguyen, Jesus Romero (13) Others present: David Hall.  Meeting commenced immediately after SGM at 8:00pm
Notes on SGM: Director at Large William Lee asked for an explanation from one of the candidates for the board, Kirstyn Braga, on why she is asking to return to the board. Since Ms. Braga was not present no response was provided. Gabe Longoria was nominated for City Representative, which meant that this would be the only contested position in the election. John Platt thanked the nominating committee for all their hard work. The election process proceeded.

Club Member David Hall expressed concerns about the number of players, especially at U12, for Fall 2008. Registrar Ms. Nguyen indicated that the numbers were down but we still expect a rush of registrations and late registrations. Gabe Longoria also requested an estimate of the total number of teams for Fall 08. 

Election Results: At this point the election committee (John Platt & Mark Villa) returned to the meeting room to announce the results of the election. The entire slate was elected by vote of the members present. Gabe Longoria was elected City Representative and the change in the By Laws (Article 5) were approved. (Secretary’s note: Elected Slate provided at end of these minutes)

3. Approval of June Meeting Minutes: 
It was noted by club secretary, Jesus Romero, that since he sends the minutes to members by email, that he did not think it was necessary to bring hard copies to meetings for all members to review.  Minutes are normally sent out well in advance of the next meeting, so members have ample time to review the minutes. The minutes of the June 9th board meeting were discussed (corrections made) and approved by the board.

4. Disciplinary Committee:

Ken Hui nominated the following individuals to join him on the disciplinary committee:  Francois Rodigari (non-board member parent), and Jesus Romero (active coach).  In a point of order, Ben Putterman asked if the board had a process for handling complaints. A discussion ensued and it was noted that the board does not have a grievance process in place. A suggestion was made that the disciplinary committee develop a process. A further recommendation was made that the committee contact Winston Tulloch, head of the JLYSL disciplinary committee, to obtain a copy of the Jack London process as a first step to developing the ASC process. Gabe Longoria made a motion that the ASC disciplinary committee work with Jack London to develop a process. The motion was seconded and approved.

The board discussed the nominations. A board member expressed concern about the non-board member nominee and his concerns were discussed. The board members were concerned that if the committee looked for another person that the current complaint resolution could be elongated. The board approved both new members of the disciplinary committee: Jesus Romero (13 for, 0 against), Francois (12 for, 1 against).

5. Coordinator Reports:

Treasurer Report (Tom Allen): Tom finished compiling the 2008/2009 budget and had sent copies out to members before this meeting. He also distributed hard copies at this meeting. This budget does present a significant financial challenge to this board. A change in the per unit cost of the new uniforms from $38 to $60 has increased our total cost for the new uniforms. Tom is recommending that the board look at possibly removing the warm ups for the coaches as a cost savings. He still had to confirm with the Soccer Post that the warm ups could be removed from the order, but if they could, he strongly urged the board to consider this move. The potential cost savings would be approximately $6,000. After a brief discussion, a motion was made to eliminate the warm ups for coaches from the new uniform program. The motion was seconded and approved by the board (9 in favor, 3 abstained). Tom will contact the Soccer Post to request this change in the order and advise the board. Gabe Longoria recommended that the Executive Board compose an email to send to coaches informing them of this change and the reasons why. 

Field Coordinator (Gabe Longoria):  Reported on the APRD Field Allocation meeting of 7/10/08. The news was not good. ARPD voted to continue their decision to restrict use of ARPD fields to Alameda teams only. This will severely affect Jack London’s ability to schedule games between non-Alameda teams on ARPD fields. Scheduling an Alameda team vs. non-Alameda is okay. Bay Oaks is affected also since the Rec. Commission voted to exclude them because their teams are not 75% Alameda residents either. Gabe said that we will need to work with Jack London to help them get fields for non-Alameda teams in Alameda and that we may need to use AUSD fields for this purpose. Gabe is scheduled to meet with ARPD on 7/15/08 and he may get early release of field permits for some field so that Select teams can practice (Tillman/Harrington). Gabe brought up the issue of the Hornet field lease. It had recently come to his attention that the 5 year lease is up in Sept 08. We need to start working on the renegotiation of the contract. Gabriel or Gabe will obtain a copy of the contract from ARPD. Gabe will report back to the board on how this is proceeding. It is an important issue. Gabe asked the board for guidance on what to charge as rent for the use of Hornet. A for-profit program was using this field this week and Gabe wanted direction on what to charge this group. After some discussion, the board recommended that Gabe come up with researched recommendations on rental costs but in the interim to charge current groups $75/hour plus $3 a head. This was made into a motion, seconded, and approved by the board.

2nd Vice President (Ken Hui):  Ken provided updated information on the Elks “Soccer Shoot” program. It is a competition of goal shooting skills for ages U8 to U14 and would take about three hours. The Elks want to hold the event on 8/17/08, from 1-4pm (Hornet?).  They are asking the board to inform members of the event and they want the use of an ASC field.  A motion was made to charge the group $300 for the use of Hornet for the event. The board also asked Ken to obtain proof of insurance from the group before the event could be held. The motion was seconded and approved by the board.

Equipment Coordinator (Colman Jung): Colman came prepared with a list of the equipment items he needed to purchase for the upcoming Fall 08 season. He presented the list to Gabriel Siroit who will review the list and confer with Treasurer Tom Allen before moving on the purchases. However, both Tom and Gabriel saw no major hurdles to obtaining the items needed for the season.

U6 Coordinator (Tom Wismar): Tom reminded the board that the small-sided soccer program registration deadline is July 31st. Tom asked about the calendar of events in preparation for the upcoming season. Specifically, when teams could expect to begin practice, game schedules, coaches meeting. The coaches meeting is scheduled for 8/14/08 and the season is expected to start on 9/6/08. 

Registrar (Thu-Huong): Since Ms. Nguyen had to leave Jesus Romero read the registration numbers breakdown as of July 14th. Total registered as of this date is 1106, a 238 difference from total for last Fall. All age groups showed decreases except Select, U19B and U16G.  The increase in U19B could be because of the loss of the U19B Select team. A team could not be formed for this group. As Ms. Nguyen stated earlier in the meeting, the final total is expected to increase with last minute registrations and late registrations. (Secretary’s note: A complete breakdown by age groups is provided at end of these minutes).

U10 Coordinator (Ed Owens):  Ed submitted his report by email and Gabriel Siroit summarized his report to the board. Ed reported his numbers (111boys, 54girls, down about 20-30 from last Fall). Ed reported in his email that he had too many coaches for the number of players registered and he might have to combine teams where needed. He has no coaches without kids on a team so he didn’t think he could get any of them to move to another age group. He recommended that U10 registration be extended to July 30th. He also reported on his participation in the ASC Coaches Clinic on June 21st. He felt the clinic was well conducted and valuable for new and experienced coaches. He highly recommended that additional clinics of this kind be held in the near future.

New Business: 

Gabriel Siroit mentioned a service that JLYSL is using (Kevin Rockwell) that helps clubs seek grant funds for their programs. He was going to follow up with Kevin to obtain more information about this service so that ASC might use it. 

Gabriel also announced that he had about 40 tickets to an August 12th Oakland A’s game and if anyone wanted to use them, to talk to Gabriel after this meeting or by email asap.

ACTION ITEMS:

· Disciplinary Committee to contact Winston Tulloch on grievance process (Ken Hui)

· Announcing elections results and posting changes to by-laws on website (Gabriel S.)

· Comfirming removal of warm ups from uniform order (Tom Allen) 

· Sending email to coaches on new uniform program change (ExecBd)

· Report back on Hornet lease and rental costs recommendations (Gabe L.)

· Grant Proposal Service used by JLYSL (Gabriel)

Meeting adjourned at 10:20pm

Submitted by Jesus Romero

                       ASC Secretary

NEWLY ELECTED BOARD OF DIRECTORS (7/14/08)

President: Gabriel Siroit

1st VP: Steve Bitker

2nd VP: Ken Hui

Secretary: Jesus Romero

Treasurer: Tom Allen

Registrar: Thu-Huong Nguyen

U6 Coordinator: Tom Wismar

U7 Coordinator: Jesus Romero

U8 Coordinator: Chris Seiwald

U10 Coordinator: Ed Owen

U12 Coordinator: Kristyn Braga

U14 Coordinator: Steve Bitker

U16/19 Coordinator: Steve Bitker

Match Coordinator: None

Referee Coordinator: Mark Villa

Field Coordinator: Gabriel Longoria

Equipment Coordinator: Colman Jung

Sponsorship Coordinator: Thu-Huong Nguyen

Select Teams Coordinator: Benjamin Putterman

City Board Representative; Gabriel Longoria

Director At Large: Jay Taylor

Director At Large: William Lee

Player Representative: None

JLYSL Representative: None

School Representative: None

Registration breakdown (as of 7/14/08):

Age


2006

2007

2008

+/- (07 to 08)

U6


145

144

92

-52

U7


162

138

128

-10

U8


153

162

108

-54

U10B


146

137

121

-16

U10G


109

89

61

-28

U12B


119

78

56

-22

U12G


118

80

66

-14

U14B


80

112

86

-26

U14G


77

98

85

-13

U16B


52

28

6

-22

U16G


37

26

34

+8

U19B


17

34

49

+15

U19G


16

36

23

-13

Select


170

183

191

+8

Totals


1401

1345

1106

-239
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