
[image: image1.wmf] 

                      Alameda Soccer Club, Inc.

                                      General Board Meeting Minutes

                                                       June 9, 2008

1. Agenda Items

a. Minutes review/approval from last 2 meetings

b. Coordinator Reports

c. Coaches Clinic – June 21st

d. Jack London Meeting Report

e. Appointed members (Yen-Chi Ha)

f. Linda Woodworth, old jersey donation

g. Little Kickers. Ed report

2. Quorum Present – Members present:  Gabriel Siroit, Tom Allen, William Lee, Tom Henderson, Ed Owen, Tom Wismar, Maurice Gomez, John Platt, Gabe Longoria, Mark Villa, Ken Hui, Colman Jung, Ben Putterman, Thu-Huong Nguyen, Chris Seiwald, Jesus Romero (16) Others present: Drew William, Curt Mandell. Meeting commenced at 7:35pm
Before proceeding with the agenda items, Mr. Siroit introduced Curt Mandell who was present to register a complaint against an ASC U19B coach.

Curt Mandell:  Thanked the board for the opportunity to present facts relative to a situation regarding his son, Josh Mandel. Curt outlined a situation where the U19 Sabertooth Tigers mistreated his son. Because Josh chose to not participate in at out-of-town tournament he was told that he was no longer on the team. Curt wants the board to reprimand the coach because he did not have the authority to dismiss Josh from the team.

Gabriel Siroit: Outlined what discussions the Executive Board has had about this situation since Curt originally sent an email to Mr. Siroit.  The board discussed the situation and decided to refer the matter to the Disciplinary committee for review and there was a procedural discussion relative to the fact that this standing committee does not exist at this point. Committee to be appointed before end of this meeting.

Tom Henderson: Expressed a concern about this type of situation since he was aware of at least two other similar incidents where coaches overstepped their authority this past season and wants the board to review how we should proceed under the bylaws.

Also, Ed Owen introduced Drew Williams with the Bladium Little Kickers Program. Mr. Williams presented an overview of the Little Kickers program. He is looking for ways to connect with ASC and AUSD families to improve awareness of the program. He is also looking for outdoor field space and suggested that a partnership with ASC would help both programs.

3. Approval of Minutes
A limited number of copies of the minutes from the last two board meetings (4/14 and 5/12) were handed out. Minutes from the last Executive board meeting were also handed out. It was noted that minutes of the executive board meeting do not need to be approved by the full board but were handed out to the full board for informational purposes only. Minutes, with corrections, of both meetings were approved.

4. Reports:
Treasurer (Tom Allen):  Has changed system to QuickBooks online. Indicated that nothing has been inputted since 2007. We appear to be solvent. He is still working on 08/09 budget and should be ready in about three weeks. He plans to email the budget document to the full board by then so it can be reviewed and approved at the July meeting. Tom informed the board that ASC has a $40K Money Market account with AG Edwards. The approved signatures go way back and he is working on updating this item so ASC can access the account.

Equipment Coordinator (Colman Jung): He will work with Gabe Longoria on what is needed for fields in the Fall. He will make the usual purchases of balls, etc. and ice packs. John Platt suggested we talk to coaches about the need to have good 1st aid with ice packs, either theirs or ours and to educate them on the importance of these items.

Director At Large (William Lee): No report.

Nominating Chair (Tom Henderson): Handed out copy of the Slate for the July SGM election and reviewed it with board. He has had several people decline any interest in serving and he feels this is an indication that the board has an integrity issue with the membership. He also asked that if anyone knows anyone who is interested in an elected position on the board, to let him know. There was a discussion on when the SGM announcement would go out and who would send it out. It was noted that the notification to membership needed to go out by June 14th. Mr. Sirot and Mr. Romero were to work out the details of this event. It was also confirmed that the notice should go out to Fall 07 and Spring08 families and coaches.

U10 Coordinator (Ed Owens): There are 65 boys signed up which is about a third of what is probable for the Fall. He asked about coaches training and licensing classes.

U6 Coordinator (Tom Wismar): He has 40 players signed up and 5 coaches. He needs more coaches.

Publicity Coordinator (Maurice Gomez): Wanted to make sure the correct lowest age is on the website, 12/2/03. Fall registration flyers have received widespread distribution, especially on the west end. Notices were sent to schools through the district office and still need to send out the postcards. 

PCA Coordinator (John Platt): Stated that we needed to set a date for the Fall 08 Coaches meeting tonight. August 14, 2008 was chosen and location was Paden School. The board approved this date. Discussion on agenda/time:  5:30pm to 7pm – PCA session; 7pm to 7:30pm – Break; 7:30pm – Coaches Meeting. John would set up the PCA session. Chris Seiwald asked for time to educate new coaches, maybe during the break. We need to especially focus on interaction with referees and improve their knowledge of the rules of play. Details need to be worked out.

Field Coordinator (Gabe Longoria): He has several meeting set up with city and AUSD. He met with Jensen and they could not recall work behind the $12K invoice, so that is on hold until work can be verified.  Discussed watering program at Hornet and Gabe suggested they start a 30% cutback program so the field can learn how to live with less water. Also discussed type of grass on the field. In meeting set with AUSD they are telling Gabe they want to renegotiate contract with Jensen. Gabe has received a copy of the contract in advance of the AUSD meeting and gave copy to AUSD representative. ARPD postponed meeting so they can review ASC field needs for Summer, etc., and bill appropriately. ASC giving $2300 and Jack London giving $9K to ARPD as good faith towards amount due them. Atlantic goals need to be secured in off-season. Full inventory needs to be done very soon. We need to look at locks and the need to change all of them. He received a work request for LMS in the amount of $3500. He needs to review it. Also discussed aeration process for fields. Tom Allen asked about Godfrey use for Fall. Gabe did not have enough information to confirm this. Tom also asked about the Design $4200 invoice. Gabe was scheduled to meet with Nino Borsoni about this and other issues.

Referee Coordinator (Mark Villa): Stated that there was a Grade 9 to Grade 8 bridge class last week. He had no information on the class. He announced there would be a Grade 8 classes in August at Alameda High School cafeteria. Dates: August 5,7,12,14,19,21.

2nd Vice President (Ken Hui): Discussed coach less soccer. He is looking for Atlantic for five Saturdays – 10am to Noon - between June 21st and July 26th. These will be pick up games for all age groups with parent volunteers needed to monitor the event. Small-sided soccer can participate as long as they have a separate session/game. Once fields are secured we can send out an email to all.  Ken also mentioned he is attempting to connect with the Futsal program to do an exchange of program information and get kids into both programs. The Elks who expressed an interest in working with ASC programs contacted Ken. He needs to set up a meeting to get more information on what they want to do (contact is Mike LaFleur).

Select Coordinator (Ben Putterman): Ben introduced himself and the new Select Coordinator. He wants to collect information from Select coaches then come back to the board and give a “state of” the Select Program report. The board was in agreement with this action.

U7 Coordinator (Jesus Romero): Also gave U14/U16/U19 report from email from Steve Bitker, who was not present: U7: 11 coaches and 65 players so far. Coverage looks good.  U14G: five teams/52 players; U14B: two teams/15players, expecting 3rd coach to sign up (Joe Chan); U16G: Two teams/13 players with hope that Jack McKeown will sign up also. Several unassigned players have requested him; U16B: NO coaches and five players signed up; U19G: one team with 18 players signed up; U19B: Three teams with 18 signed up, 13 for one team (Ogata). Other two coaches (D’Costa/Lopez) should have full teams once their returning players sign up. Hope we’ll have room for 9/10 players from Piedmont/Montclair looking to play in Alameda. Steve is also meeting Friday afternoon with Kim Yokers of Sutton Soccer to discuss what they can offer ASC this fall, not just in terms of team and individual sessions at Sutton, but also in terms of coaching clinics, which Sutton is already providing for the Rockridge soccer club. 

William Lee asked for the status of the U19G Bitker team for Fall 08 in terms of what level they will play. Chris Seiwald (in his capacity as President JLYSL) stated that Chris Murray, District 4 Commissioner, would elevate the team to Class III for Fall 08. 

U8 Coordinator (Chris Seiwald): Read the U12 Coordinator’s report from email received from Kristyn Braga:  Sportability down. Asked about procedure for ordering the new uniforms; U12G: 4 teams/26players; U12B: 4 teams/35 players. Chris mentioned that the club should start thinking about separating U7/U8 by gender. Several board members were in agreement with this and that it should be discussed at a future meeting.

Registrar (Thu-Huong Nguyen):  600 registered for Fall 08 so far. All but one of the Select teams has submitted their paperwork. Exception is U19B team. Discussed the new uniform process and stated uniforms will be distributed by coaches and sizing information will be gathered from registration data. More to come.

5. Jack London Meeting Report (Gabriel Siroit): Reported that there are rule changes for U10 Class IV program. Penalty kicks and goal kicks are now going to be allowed and that they will go to a 13-player limit for teams. Mr. Spirit also mentioned that the Grey Ghost was officially cancelled and the CYSA tournament website needs to be updated to reflect this. He would take care of this and follow up with Ron Upp to return tournament application  forms and checks

6. Appointed member (Yen-Chi Ha): Gabriel nominated Yen-Chi Ha as assistant registrar. The position has been vacant and there is a need to fill it due to the work needed to convert registration data. It was noted that this was the only paid position at $10/hr. She helped last year and the board paid her approximately $2k for this large amount of work. The nomination was seconded and her appointment was approved by hand vote of the board members present.

7. Linda Woodworth/old jersey donations: Mr. Siroit mentioned that this item was brought up at a previous meeting but no action has been taken so far. We needed a board member to volunteer to work with Linda Woodworth on this. Ben Putterman volunteered. A discussion ensued about where the items were going…a religious group? Ben to meet with Linda and prepare a proposal for the board (who/what/when/where) of this program by August 11th.

8. Coaches Clinic – 6/21/08: Mr. Siroit stated that he was setting up a coach’s clinic for Alameda coaches on June 21, 2008 (U7 – U10 separate from U12 & above – Hornet field). He handed out an outline of the clinic and resume of guest coach, Efrain Burgos. This is intended to show ASC coaches that the club is providing support for them. Mr. Siroit also mentioned he would connect with Mr. Bitker on Sutton Soccer use too. He will send out an email to all Fall07/Spring08 coaches and U6/U8 parents. The board approved this action.

9. Little Kickers Program (Ed Owens): Discussed the “for profit” status of the Bladium relative to ARPD rules about this status in terms of field use.  Tom Henderson suggested maybe we could place their information, in the form of an advertisement, on the main page of the ASC website. This could be a fair trade-off. Ed to go back to them and discuss this possibility with them. It was noted that insurance is an issue and this needs to be clarified before we let them use Hornet as well. Ed to ask them for a written proposal and then he will email this information to the full board so we can vote on this item.

New Business: 

Disciplinary Committee Formed: Tom Henderson noted from the club bylaws that the disciplinary committee should be a standing committee appointed by the club president and approved by the full board. Bylaws state that the committee will consist of the 2nd VP (Ken Hui), a non-board member parent and an active current ASC coach. Tom volunteered to be the coach for the U19 coach review. A non-board member parent was to be found by Ken/Tom and they would send out an email to the full board for a vote. 

Sports Injury Program: Gabe Longoria mentioned a program that he just found out about that is being run at Kaiser Hospital. It provides drills to develop better conditioning for soccer players and to reduce soccer-related injuries. Gabe is going to obtain more information to present to the board at a future meeting.

ACTION ITEMS:

· Disciplinary Committee Formation: Vote TBD (Ken/Tom)

· Fall 08 Coaches Meeting – 8/14/08 – logistics to be completed 

· Coach less Soccer program – Field to be secured – TBD (Ken/Gabe)

· Jersey donation program – Report by 8/11/08 (Ben/Linda)

· Bladium Little Kickers Program Proposal – Report TBD (Ed)

(Secretary’s note: This last item is inserted so that we can track what we agreed to do by set dates, etc. If anyone has a better system for tracking this stuff, please let me know)

Meeting adjourned at 10:20pm

Submitted by Jesus Romero

                       ASC Secretary
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