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                      Alameda Soccer Club, Inc.

                                      General Board Meeting Minutes

                                                       May 12, 2008

1. Agenda Items

a. Protest of April 14th AGM

b. Motion to call for a) Special AGM July 14th; and b) Nominating committee chaired by Thomas Henderson.

c. Vote on Interim Board Members

d. Registration

e. Grey Ghost Tournament

f. Spring Season Finale Picnic

2. Quorum Not Present – Members present:  Gabriel Siroit, Steve Bitker, Ken Hui, Tom Wismar, Jesus Romero, Thomas Henderson, William Lee, Colman Jung, Mark Villa, Thu-Huong Nguyen (10). Others present: John Platt, Gabe Longoria, Tom Allen, Moe Gomez and Neal Griff. Meeting commenced at 7:40pm
With no quorum, Mr. Siroit suggested we go right to board member reports until a quorum was present to discuss and vote on agenda items

3. Board Reports
Fields (Siroit) He discussed the status of fields for Spring 08. William Lee asked if Hornet was being used for practices. Gabriel said that Hornet is only being used on an emergency basis for Nino’s Select team and that the permit states that. During this discussion there were two asides. First, Ken Hui asked about equipment for Fall 08 and that we should start thinking about taking an inventory of what we have, especially for nets and locks. Second, a comment was made that there could be financial implications if Hornet used for practice by Alameda teams only. Since JL pays for this field, if only Alameda teams practice, then some monies could be held back. Since this Hornet use permit is limited to five dates only, the board did not think JL would change anything.

Note: A quorum was reached at 7:52pm with the arrival of Ed Owens. President Siroit then returned to the agenda for the evening.

4. Agenda Items:
a. Protest of April 14th AGM: Opened to discussion. Mr. Henderson asked if everyone has seen the protest. Not everyone replied in the affirmative so he proceeded to summarize it’s content. He suggested that the current board be accepted as it stands but to go forward with the special election and nominating committee. There were no other comments on this issue.

b. Motion to call for a) Special AGM on July 14th and b) Nominating committee chaired by Thomas Henderson:  Mr. Bitker made a motion to have a Special Election on July 14th. Motion seconded. Mr. Owens asked if there would be a quorum for this meeting. There was a brief discussion about the difference between an AGM and regular board meeting and that a quorum is not necessary for an AGM. Highly recommended but not necessary to conduct the AGM. There proceeded to be a second discussion about the nominating committee. It was stated that the nominating committee needed to be formed 45 days before the AGM and a notice of the AGM must go out to the general membership NLT 30 days before the date of the AGM. Mr. Henderson stated he would agree to chair this committee as long as Jay Taylor and Chris Seiwald agreed to be on this committee. Mr. Hui asked Mr. Henderson what his criteria for candidates would be. Essentially, Mr. Henderson said anyone was eligible as long as they wanted to be on this board and do the job.

1) Motion to have a Special AGM on 7/14/08 passed unanimously.

2) Motion to appoint nominating committee of Thomas Henderson (chair), Jay Taylor & Chris Seiwald for this Special AGM passed unanimously with Mr. Hendersn abstaining.

Mr. Lee asked about an Election committee. This committee would run the actual election on July 14 and must consist of two individuals. Mr. Lee nominated John Platt for this committee and Mark Villa volunteered to help Mr. Platt with these duties. A board vote was taken and the nominations were passed.

A discussion ensued relative to who was eligible to vote in the Special Election. It was stated that only members who participated in ASC for seasonal year Fall 2007 through Spring 2008 were eligible. A question was asked about which referees could vote and which referees were ASC members. Mr. Villa described how he compiled his list of ASC referees (Alameda addresses, Alameda team affiliation, etc.) for the purposes of notifying them about the Special AGM. Mr. Lee suggested the board amend the by-laws to clarify which referees could vote. 

Ms. Nguyen pointed out that the board which is elected on July 14th will have a short shelf life and that the board should start thinking about when to start working on the 2008 AGM. It was agreed that October 2008 would be a good month to start the process.

c. Vote on Interim Board Members: The board was requested to vote on making interim members permanent for the 2008 year. The interim members voted on and affirmed as permanent members were interim members Jesus Romero (Secretary), Tom Allen (Treasurer), Gabe Longoria (Field Coordinator) and Benjamin Putterman (Select Coordinator) with Mr. Henderson abstaining on the Select Coordinator vote.  There was a discussion and concern expressed about having a Select coach be the Select Coordinator. Several board members indicated since this was going to be for the short term, it would be okay. Going forward the board felt that they should look for a Select Coordinator who is not also a Select coach.

Mr. Lee asked if the board was going to appoint a JLYSL representative and mentioned that if the position remained vacant that it was the responsibility of the ASC President to attend JLYSL meeting for ASC. It was also pointed out that there were several other elected and appointed positions currently vacant: U14 AGC, City Board Rep., Bay Oaks Rep and Player representative were several mentioned.  Steve Bitker volunteered to handle U14 AGC for Fall 08 only. A motion was made and seconded, nominating Mr. Bitker as U14 AGC. The motion was passed. 

Mr. Henderson quoted the City Board Representative duties from the by-laws and Mr. Longoria commented that there seemed to be a connection between his duties as Field Coordinator and City Board representative.  A motion was made, seconded, nominating Mr. Longoria as City Board representative. The motion was passed.

d. Fall 08 Registration:  Ms. Nguyen told the board that an announcement on Fall 08 registration would be going out by email soon. She was also preparing a flyer and post cards to be sent out. She needed to confirm availability of Paden School for in-person registration prior to sending flyers out. There was a discussion on how to cover private schools. Several board members volunteered to get flyers to schools: Wismar – St. Joseph, Romero- SPN, and Siroit – ACLC. As a part of this agenda item, Mr. Gomez was nominated as Publicity Coordinator to work with the club registrar on the registration process. The board passed Mr. Gomez’s nomination. Mr. Allen pointed out that kindergarteners can play and that 12/2/08 should be their eligibility date. Noted by Registrar. It was also noted that Mr. Gomez has a good relationship with the Bladium and that kids in the Little Kicker’s program could be sent registration information as well. Ms. Nguyen also stated that Select registration was on schedule.
Mr. Bitker mentioned at this point that we still had two appointed positions to fill: PCA Coordinator and Coaching Coordinator. The board, by vote, appointed John Platt as the new PCA Coordinator. Gabriel Siroit volunteered to be the new Coaching Coordinator. There was some discussion about the board President also holding this important position. Mr. Romero and then Mr. Owens both commented on the lack of support for coaches currently and that this job also included work on with CYSA coaching licenses and this was a lot of work.  The position remained vacant. Other comments relative to coaching needs were that the board should hold coaching clinics for U6 through U10 coaches in the early Fall (Siroit) and that we should start thinking about when/where to hold the Fall Coaches Meeting – August? (Platt)

e. Grey Ghost Tournament:  Several points were made on this subject: Alameda Select teams as well as other outside teams are waiting on the status of this tournament. It is on the tournament schedule and if we are going to hold the tournament, we need to appoint a tournament director. If a new director were appointed, they would need to attend the Tournament Director’s Training Clinic the weekend of 5/17-5/18 in Fremont. There was discussion among members on possible candidates but no resolution was arrived at. The possibility of canceling the tournament was put forth given the lack of possible Director candidates.

f. Spring Season Finale Picnic: A picnic for all Fall07 and Spring08 coaches was proposed. It was suggested it be held at Hornet on June 22, 2008. While an invitation was being discussed, a board member wanted to know what the budget for this event would be. When a possible dollar amount was proposed, it was requested that a budget be submitted for this event with breakdowns on costs. Mr. Longoria suggested we look at previous similar events (i.e. Fall07 coaches meeting food) for a possible solution to the budget question. During this discussion it was noted that the board does not have an approved budget for 08/09. It was also noted that the by-laws requires that the board President with the consent of the full board appoint a standing budget committee. There was no resolution on the spring picnic.

New Business: 


Hornet aeration invoice: Ms. Nguyen asked if there was anything in previous board minutes approving significant work at Hornet field. An invoice was received for $12K and was due for payment. No one present seemed to have any knowledge of this work. New Field Coordinator, Gabe Longoria, suggested we obtain a copy of the contract for the work from the vendor to determine the legitimacy of the invoice. He would work on resolving the invoice.


Check signing Cards: Ms. Nguyen requested that check signing cards at the Bank of Alameda be corrected to reflect current board member capability to sign checks. She reminded board members that it is the board’s policy to have two members sign all checks. She recommended the following: 

· Remove cards for Abu Pigott, Tom Neff and Amando Lozano

· Replace with signature cards for Tom Allen (Treasurer) and Gabriel Siroit (President) 

A motion was made on above, seconded, and the board passed the motion.

Pick Up games/Futsal: Mr. Hui recommended that we start planning on having Summer pick up games, probably at Atlantic, and to expand the players to all CYSA registered players. It was suggested that Mr. Hui provide a written proposal to the full board at next meeting. Mr. Hui also mentioned he is trying to hook up with the Futsal league for mutual support in Fall 08. Details to follow.

At this point a Point of Order was presented:  The minutes of the April 14th board meeting had not been presented for review and approval at tonight’s meeting, along with the Executive Board minutes from prior to that meeting. Mr. Bitker suggested that copies of both minutes should be available for review, discussion, and approval at the next board meeting. Members agreed with this solution.

Meeting adjourned at 9:50pm

Submitted by Jesus Romero

                       ASC Secretary
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