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                      Alameda Soccer Club, Inc.

                                      General Board Meeting Minutes

                                                       November 10, 2008

1. Agenda Items

a. Approve minutes of August 11th & October 13th meetings

b. AGM – Nominating Committee

c. Uniform Policy

d. Select Team Names

e. Volunteer Coordinator

f. PCA

g. Futsal/Bladium Programs

h. JL Proposal

i. Coordinator Reports

2.  Members present:  Gabe Longoria, Gabriel Siroit, Mike Dioquino, Maurice Gomez, Ben Putterman, Tom Allen, Ken Hui, Thu-Huong Nguyen, Mark Villa, William Lee, Ed Owens, Chris Seiwald, Steve Bitker, Jesus Romero -  Quorum present. Others present: Griff Neal. Meeting commenced at 7:38pm.
· Approval of August/October meeting minutes (Siroit): Motions were made to approve the minutes of both the August and October board meetings. Motion seconded and meeting for both meetings were approved.
· AGM/Nominating Committee (Siroit): Mr. Siroit announced that the 2009 Annual General Meeting (AGM) would be held on January 12th and that the AGM announcement should be made no later than December 12th. Mr. Siroit made a motion nominating Jesus Romero as chair of the nominating committee. Prior to voting on this motion it was pointed out that three members of the nominating committee needed to be appointed. Ken Hui and Gabriel Siroit volunteered to join Mr. Romero on this committee. Motion made and seconded for these three to be the 2009 Nominating committee. Board approved motion.

· Uniform Policy: Prior to discussing this subject, Secretary Jesus Romero reported to the board on what the previous board had announced to the full membership about the new uniforms. None of the previous emails made any mention of what the uniform policy would be going forward so this board could and should develop a policy and announce it to the full membership. Generally, this board agreed that any player who needs an ASC uniform must purchase them beginning Spring 2009. There was some discussion about U8 players moving to U10. Tom Allen indicated that if the club purchased new uniforms for this group, the estimated cost to the club would be between $11k and $12K. Most board members did not want to do this. Mr. Siroit made a motion that “if a player needed a new uniform they must now purchase it from the Soccer Post” The motion was made to establish this as our new uniform policy indefinitely. The motion was seconded and approved by the board. 

Jesus Romero then mentioned the issue of returned non-used new uniforms and recycled used new uniforms from U19 players aging out of the program after only one season of use. He felt these uniforms could be used for players who demonstrated financial assistance in obtaining a new uniform. While it was felt there were not going to be a lot of these, members were not sure what to do. Mr. Siroit suggested he talk to Tom at the Soccer Post if he wanted to accept returned uniforms. We would then decide what to do then.
· Select Team Names (Ben P.): Mr. Putterman first distributed an updated win/loss record for  all the ASC Select teams. He announced that we would need new Select coaches  at Girls U12 & U14. He asked that the board discuss selecting a uniform name for all the ASC Select teams. It was mentioned that most of the other clubs in JL have a uniform name for their Select teams (Montclair Clippers, Piedmont Highlanders, etc) and ASC should consider same. Two names mentioned where Islanders and United. Mr. Siroit asked the board members how they felt about this issue. Most were in agreement that one name be used. Motioned made to begin with the name “Alameda” for all Select teams and end with either Islander or United. Motioned seconded, not approved. Motion made to require “Alameda” as part of the team name for all Select teams. Motioned seconded and approved. Motion made to not require any other name. Motion not seconded nor voted on. Further discussion by board members indicated that most wanted a uniform second name to give ASC Select teams an identity. Motioned made to give all new Select teams the second name “Islanders”. Motioned seconded and approved. This would allow current teams to retain their name but teams reconstituted or newly formed would take the new name.
Steve Bitker updated the board on the activities of the Select/Class IV committee progress (emails by Ben and Steve to appropriate coaches requesting coaches work together on the selection process)

· JL End-of-Season Tournament Seeding (Ed Owens): Ed requested we add this item to the agenda. Ed wanted to know who did the seeding for the U10 jamboree in the end-of-season tournament. It seems that the team groupings had a few issues. Mr. Siroit recommended that Ed send an email to the tournament director, Jack Follick. 

· Volunteer Coordinator (Siroit): Mr. Siroit made a motion that the board appoint Jesus Romero to the new position of Volunteer Coordinator. Motioned seconded and approved.

· PCA (Siroit):  No discussion or action taken on this subject.
· Futsal/Bladium Programs: The board was asked to discuss and decide on how to work with these two programs. One is non-profit (Futsal), the other is for-profit (Bladium). Should ASC promote the Futsal program to its members? A motion was made that Mr. Siroit work with the Futsal director, Alex Para, on how to work together. Motion seconded and approved.  A board member mentioned that the Bladium was sending emails to ASC age group coordinators asking to promote their program. Several members were not sure if we could do this given that they were a for-profit organization. Ed Owens volunteered to talk to the Bladium about an information exchange. Jesus pointed out that we have had problems in the past and if we promote this program we would have to deal with any negatives from club members. 
· Jack London Proposal: This proposal was distributed to the ASC board on 11/6 as an approved player development program for U6 to U8 in the Jack London league. Not all members have had a chance to read the full program description. This is a program that will conduct a series of training sessions for U6/U8 coaches and players beginning in March 2009. ASC would need to provide a field.
· Coordinator Reports:

· Field Coordinator Report (Gabe Longoria): Gabe has purchased 10 new locks to secure goals at fields. Wood Track has been added to the lining schedule for the JL tournament. 
· U7 Age Group Coordinators Report (Jesus): Jesus reported on an email from a U7 coach about inappropriate coach/player behavior at U7 games. Coach asked that PCA be added to the lower level coaches. 
· Photo Coordinator Report (Thu-Huong): All picture packets have been distributed. Thu-Huong has had 75 rsvps on the end of season party so far. Sponsor t-shirts have been ordered and should be back in a few weeks. 
· 2nd VP Report (Ken Hui): No report
· Referee Coordinator (Mark Villa): Mark announced that the JL tournament was getting good referee coverage. He also announced the referee awards for 2008.
· Treasurer Report (Tom Allen): Nothing to report
· At large Director Report (William Lee): No report.
· U10 Age Group Coordinators Report (Ed Owen): Nothing to report other than U10 tournament seeding issue.

· ASC/FDC (Seiwald): Meeting with Marie Gilmore on Wednesday, 11/12/08 to discuss the Hornet lease issue and the Measure WW results. Ed Owens expressed an interest in helping with these tasks. 

· Publicity Coordinators Report (Maurice Gomez): No report

· Field Marshal Coordinator  - JL Tournament (Mike Dioquino): The league has added a new job for the tournament, Site Manager. Mike needs site managers for seven of the Alameda fields being used in the tournament. He will be sending out an email by 11/12 to teams in the tournament requesting assistance with this task. 

· U14/U16 Coordinator (Jesus for Bitker): Jesus told the board about the resignation of a U14G class IV coach a few weeks ago. The league (Siroit/Bitker/Romero) has taken over the team and will be coaching these players in the tournament. 

Meeting adjourned at 9:58pm

Submitted by Jesus Romero

                       ASC Secretary
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