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                      Alameda Soccer Club, Inc.

                                      General Board Meeting Minutes

                                                       October 13, 2008

1. Agenda Items

a. Sports Complex Discussion (Ed Owens and guest)

b. Approve minutes of last two meetings

c. Approve Budget

d. End Of Season Party

e. Field Coordinator for JL Tournament (needed)

f. Measure WW 

g. Hornet Lease

h. Policy on Logo and Mailing list use.

i. Uniform Policy

j. Coordinator Reports

2. Quorum not present – Members present:  Ed Owens, Maurice Gomez, Gabriel Siroit, Gabe Longoria, Tracy Matcham, Mark Villa, William Lee, Chris Seiwald, Steve Bitker, Ken Hui, Jesus Romero, Tom Allen, Ben Putterman (13). Others Present: David Howard and Mike Johnson. Quorum present.  Meeting commenced at 7:40pm
Note: All members introduced themselves to the new Trophy Coordinator, Tracy Matcham after she was introduced to the board by member Jesus Romero.
· Sports Complex:  Ed Owens spoke and introduced David Howard and Mike Johnson from Action Alameda, a citizen’s group to talk about the plans for a Sports Complex at Alameda Point. Mr. Johnson spoke to the issue of a vision for Alameda Point beyond the housing development and the use of this land for other non-housing needs that could include soccer fields. They have spoken to LL and came to our meeting to gauge our interest in supporting their position on land use at the Point. They feel that the current position of SunCal is for housing only and their efforts to overturn Measure A (density – no growth) to build this housing is not in our interest. Board member, Chris Seiwald, clarified and differed with Mr. Johnson relative to the SunCal position, specifically with regard to the planning report. Mr. Seiwald indicated that there was a proposal for open space for four new soccer fields in trade for the loss of Multipurpose and Alameda Point fields. 
It was agreed that we are willing to join with Action Alameda to nudge them towards better public use of this land and we discussed continuing to seek clarity from both sides. Ed Owens spoke in support of other ideas besides housing and that these other ideas could support a Sports Complex. President Siroit stated that we are interested and we welcome Action Alameda back to future meetings to update us on their efforts. At this point Mr. Johnson and Mr. Howard thanked the board for it’s time and attention and departed the meeting.

· Approval of August and September minutes: A motion was made to approve the minutes of the previous two meetings – August 11th and Sept. 8th, 2008. But since no one had a copy of the August minutes, only the Sept. minutes were approved. A copy of the August minutes will be provided at the November meeting.
· Budget Review and Approval: Treasurer Tom Allen distributed copies of the 2007/2008 budget for review, discussion and approval. Mr. Allen explained that without the added uniform cost, we’d be okay. The added costs did negatively impact our funds. There was discussion relative to this issue. A suggestion was made to tweak the tournament fees to allow for possible added costs of teams entering State, Association, or Founder Cup tournament. The cost of fieldstripping was also discussed. Chris Seiwald made a motion to approve budget, motion seconded and budget was approved unanimously

· End-Of-Season Party: Mr. Siroit made a suggestion that we should look at changing the current ideas about our end of season party in order to control expenses. We also need to improve attendance at this event.  Ed Owens suggested having the party at Speisekammer German Restaurant. A discussion ensued relative to date, costs, etc. and it was pointed out that the party was budgeted for $2K. During this discussion, Mr. Owens left the meeting and called the restaurant. Upon his return he confirmed that the restaurant could accommodate us on the suggested date and the $2k would cover cost of food and maybe up to two drinks. Details to be worked out by Ed Owens, Thu-Huong and restaurant.
· Field Marshal Coordinator – JL Tournament (Mr. Siroit.): We need a Field Marshal Coordinator for all Alameda fields. Mr. Siroit has a possible candidate but asked for any other volunteers to take on this important job. A question was raised about who would provide the equipment mentioned in Mr. Follick’s email about this job. Jesus to email Jack about this. We need to know if ASC must provide tables, chairs, etc.

· Measure WW (Chris Seiwald.): Chris has had several meetings on this issue and is moving in the direction to secure monies from this source (if measure passes). He recommended forming a committee to represent the interest of ASC in this regard (Alameda Soccer Club Field Development Committee – ASCFDC). A motion was made to do so, seconded, and the board approved the motion.

· Hornet Lease (Mr. Siroit): Mr. Siroit received a letter about the lease which outlined the new cost of the lease, $18, 818 a month. Mr. Seiwald to ask Mr. Borsoni to go to the city and ask them to talk to the Alameda Reuse and Redevelopment Authority about this. Several board members voiced the same concern, that ASC must hold to one position, that the lease must be at NO COST to ASC because we cannot afford this cost.  Mr. Seiwald also mentioned the condition of the field. He recommended we talk to Jensen to get the field in shape. Field Coordinator, Gabe Longoria to handle this.
· Policy on Logo and Mailing List use: Mr. Seiwald spoke to for JL about this and stated that JL does not allow use of mailing list or logo without permission. Several board members spoke on this issue. Ben Putterman did state that use of the club logo by members is a long standing practice but that the mailing list thing was something new. No one was in favor of allowing our mailing list to be used for any purpose. Mr. Seiwald made a motion: All teams be allowed to use the ASC logo for soccer related fundraising. Motion seconded, Board approved motion unanimously.

· Uniform Policy for Next Year: While there was significant discussion on the matter, it was decided to see what the previous board told the membership about uniforms when the program was announced. Jesus to review emails from Abu and others and report back to the board at next meeting. 
· Coordinator Reports:

· Field Coordinator Report (Gabe Longoria): Gabe said he has added anchors (Jhooks) to the goals at Multipurpose because of the north goal tip over last week. Mr. Seiwald mentioned that a similar incident occurred at Caldecott the same weekend. Gabe has asked the JL Match Secretary to load up on a field rather than schedule and spread four games on three different fields. Gabe announced he has purchased the new embossing tool to be used for temporary field permits going forward.
· U7 Age Group Coordinators Report (Jesus): No report.
· Trophy Coordinator Report (Tracy Matcham): Tracy wondered if an email should go to the U14s and above about participant trophies. U10/U12 are good and we will be under budget if few U14 and above teams take the option of trophies.
· Select Coordinator Report (Ben Putterman): Ben handed out report on the Select teams performances so far this season. The boys are a combined  13-3-16 with the U11B at 6-0-0. The girls are a combined 23-6-17 with the U19Gs at 5-0-2 and 5-0-1 respectively. Ben also reported on the Uniform donation program:
· 150 uniform sets, 200 shirts alone, 35 balls and two ball bags, 80 soccer cleats, one set of lineman’s flags, 10 soccer bags, one box of assorted socks, one box of shin guards, 6 pair of assorted shorts, 6 goalie style shirts and 8 sweatshirts. 
A follow up collection will occur at Picture Make up day, November 9th.
· Referee Coordinator (Mark Villa): Things going well.
· U8 Age Group Coordinators Report (Seiwald): Things going well
· At large Director Report (William Lee): No report.
· 2nd VP. Report (Ken Hui): Nothing to report.
· U10 Age Group Coordinators Report (Ed Owen): A coach was asking for reflighting at this point in the season. No action taken.

· Publicity Coordinators Report (Maurice Gomez): He is working with the Sports Editor for the CC Times on more timely publishing of game highlights. 

Meeting adjourned at 10:02pm

Submitted by Jesus Romero

                       ASC Secretary
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