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                   Alameda Soccer Club, Inc.

Special Meeting Minutes

July 21, 2010 - 7:00 pm
Board Members present:  Jesus Romero, Tom Wismar,  Jon Pecson, Maurice Gomez, 
Mike Elias, Tom Allen,  Mark Ames, Steve Bitker, Frank Fasano, Amanda Woodworth,
John Orla-Bukowski, Jerry Ramiza, Teresa Rettinghouse, Griff Neal, Louise Reed

Quorum present - 13,  Meeting commenced at 7:25 pm.  
2 Additional Members joined in later for a total of 15 ASC voting members.
Purpose of Special Meeting:
Review and discussion of Proposal submitted by a Non-Profit to 
Interim City Manager (ICM) Ann Marie Gallant requesting to take over management of 
Atlantic 1 & 2 fields.
BOD Action Item: Formulate a Plan of Action after Meeting on July 7th with ARPD.
Jesus has submitted a request to ICM requesting information. Response is to meet with Jesus on

first week of August. "We need to act like Gazelle rather than an Elephant."
John O noted that field costs at Hornet run as high as $40k and low as $20K per year.

There is a 50% residency requirement for assignment of fields by ARPD

An Allocation meeting is scheduled in August by ARPD for all fields. John O. shared the field assignments which indicate a full use of all fields with a over demand for fields.
ASC has 8 fields and Hornet, Taking out Atlantic would reduce capacity by 25%.
Suggested;

1 .Raise Issue with JL (Sue Ruiz, V.P. will be heading next JL meeting)
2. need confirmation from City

3. Last action should be a counter -proposal

 Jerry questioned
1. How many fields does Bay Oaks need (legitimate) to support program

2. Need to have Alameda Support - Draft support for ASC / show that it will be detrimental to Alameda

3. Articulate that we are in favor of (benefiting Alameda Residents) supporting a Class I program

that we also support Bay Oaks have a field at Alameda Point shared with Piedmont, however that 

they are straying from their mission. Give the comparison that BO is now trying to run a high cost 

class IV recreation program in Alameda which will exclude many families in Alameda.

John O. BO claims 526 kids on the website and should be able to use 4 fields to cover the needs.

Griff is president of Alameda Sports coalition, (Mike is the ASC representative)

Concerned that JL controls issues for fields.

Next meeting is July 27th - Jesus will attend.

Tom A. Noted that the 1st Monday in August JL meeting - ASC should get on the JL Agenda

Recommended that Mark A. to set up and make happen. Would like an explanation by BO

Suggestion to submit proposal to cut off funding and scholarships and any costs.

General Questions:

1. Why did BO went to city with proposal

2. why ASC was not consulted or JL consulted

Tom inquired with Amado with no response

Consider that we request that BO withdraw proposal to city of Alameda.

Mark A. Suggest that we present to JL that we need to increase the budget of ASC to $200-$250K 

in order to pay for field costs.

Need to build support at the club level outside of JL BOD - Suggest that we send a letter to each club, Explain the situation at a higher level.

Clubs should submit proposals to JL first, explaining needs for fields so that it does not negatively

impact other clubs

This brings into the idea that Bay Oaks commitment to JL is questionable, since now BO is 

100% playing in NorCal and not playing within CYSA 

John O.

Partners in Response to Bay Oaks proposal to take over Atlantic 1 & 2 fields

1. City of Alameda

2. Alameda Sport Coalition

3. ASC Members

4. Jack London and its individual clubs

Use these as the basis of Plan of action for Executive committee on Monday

John O. and Mike E. will be back in town on August 3.

Jesus Noted that the Alameda Point fields are not legally Alameda fields and are in transition

Griff - Requested that he be recused from the planning due to conflicts with Sports Organizations
Jerry/Tom W. - Need to re-word the item for JL - Need to make a Policy Decision on Field Use
Have Mark Ames prepare the exact wording

Take a stand on Procedure for any club in JL. Should the clubs be required to get approval 

for field use?

Clearly communicate Plan and do not get the ASC members involved.
General- we need to find out the withdrawal from JL date requirement set in by-laws

If leaving - Be prepared to have a list of grievances to show what is working and what in not.

[Motion] Set up a committee of the Executive Committee and Fields Coordinator and City Rep. to 

set plan of action to address Non-Profit (Bay Oaks) proposal to take control of Atlantic 1&2 Fields.

Motion Passes.

Special Meeting adjourned at 8:50 pm   -   1  Motion Approved; 
Submitted by Jon Pecson, ASC Secretary
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